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Statement of Service Performance

Moemoea | Vision

Disabled people thriving, living the lives they choose in their communities

Kaupapa | Purpose

Enabling innovative community solutions by and with disabled people

Tuapapa | Foundations

We acknowledge and are committed to understanding and implementing these in our work:

The people and communities we serve
Te Tiriti o Waitangi
United Nations Convention on the Rights of Disabled Persons

Enabling Good Lives Vision and Principles

Matapono | Values

Rangatiratanga | Self-leadership Choice and control over decisions builds on the mana of every
individual

Manawatoa | Courageous Innovative, aspirational, and bold in our actions

Whanaungatanga | Connection Relationships matter, we work together with whanau and others

Kotahitanga | Inclusion Everyone is included and respected for who they are

Kaitiakitanga | Guardianship Sustain and respect the mauri (lifeforce) of those we work with
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Whainga | Goals

Goals: We will- Outcomes

1. Be leaders in the new N
disability system

2. Respond to unmet need

3. Acknowledge and support e
people to express their
identity .

4. Advocate to improve the
rights of disabled people

5. Be an exemplar in the 3
sector for the health of our ,
organisation and its people

95% people interacting with us report that we made a
difference

Evaluations show we are delivering in a manner consistent
with enabling good lives principles

Provider of choice for the disability community

Evidence that disability leadership framework has been
implemented

We have identified and successfully implemented at least
two new areas of service that address unmet needs.

We have partnerships in place that support outcomes for
Maori and Pasifika.

95% people working with us report that we worked in a way
that worked well for them.

Increased cultural competence for all service staff

Outcomes for Maori we support are at least as good as
those of others

Outcomes for Pasifika we support are at least as good as
those of others

Maori framework and action implemented
Pasifika framework and action plan implemented

Increased representation of neurodiverse voices in DLG and
in systems transformation

Local DLGs supported to successfully advocate for changes
in their community

Each service area identifies an area to advocate for positive
change

LDLG feel they are well supported to advocate for local
change

Positive audits: financial and service

Staff engagement shows over 85% agree and definitely
agree with the statements

« Feel connected with the organisation's vision

« Have the tools and systems needed to do their job
e Overall engagement

Positive return on investment by year three of any new
initiative

Contracts delivered with a minimum 2% margin after
overhead allocation
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How we delivered on our purpose during the year

Connections & Funding

Connections & Funding delivers government contracted services of Needs Assessment and
Service Coordination (NASC) and Local Area Coordination (LAC). NASC is delivered in

Taranaki, Whanganui, Tairawhiti, Hutt Valley, Otago, and Southland. LAC in Bay of Plenty, Hutt
Valley, and Otago/Southiand.

The service also delivers other contracts for government and non-government entities.
Contracts include Total Mobiiity Assessments (Taranaki Regional Council), Health of Older
Persons (Health New Zealand ~ Whanganui), ADHD Carer Support Coordination, Taranaki and
Manaaki Tairawhiti.

In December 2024, Connections & Funding withdrew from delivering the ADHD Carer Support
Coordination contract with Health New Zealand due to government funding changes, the
Manaaki Tairawhiti contract ceased on 30 June 2025.

The NASC's role is to assess a person’s disability-related needs and coordinate support to
address these needs, providing information and funded and unfunded assistance. The LAC's
role is to build community connections to support people in planning and accessing assistance
to live well.

Connections & Funding teams have had to implement budget management strategies to
respond to government policy changes. Alongside these, team members have continued to
focus on ongoing quality improvements in delivering our services.

Number of people we reached:

14,191 people across 6 regions (12024, 11,915)

These numbers include peopie across ali services and inciude people we have provided

information.

8,656 registered for NASC and LAC services (2024, 8,492)

5
12024 measure has been updated to remove the people attending presentations and workshops.

pwc


tperry008
New Stamp


People receiving the services reported:

96.0% of people said that they liked the way we worked with them (2024, 87%)
89.7% of people said that we did what we said we would do (2024, 83%)

96.3% of people said that we made a positive difference in their lives (2024, 83%)
295.3% of people said that information was easy to understand (2024, 84%)
94.4% of people said that we understood them (2024, 89%)

93.40% of people said we were easy to contact (2024, 81%)

In 2024-25, quarterly service satisfaction surveys were completed with a set sample size of
people/whanau that we supported in NASC and LAC. The final sample is adjusted to ensure a
minimum 50% Maori representation, with other participants randomly selected. This bias will be
removed in 2025-26 surveys. Survey respondents were contacted via phone or email to conduct

the survey. In 2024, respondents were contacted via email only.

Services

The hearing service delivers on the aural rehabilitation service funded by the Ministry of Social
Development. From 21 locations around the country, we provide personalised support,
community education, and awareness programmes to improve the quality of life for people living

with hearing loss.

In the Waikato region, we hold disability service contracts with both the Ministry of Social
Development and the Ministry of Disabled People | Whaikaha. These services are designed to
empower disabled people to lead full, active lives as valued members of their communities. We
also offer information and guidance to help individuals, and their families navigate available

support systems.

Over the past year, we have placed a strong focus on strengthening our engagement with Maori

and Pasifika communities, ensuring culturally responsive support.

% An additional measure has been added this year regarding ‘people said that information was easy to understand.” 2024
comparatives have been measured and included. 6
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Number of people we reached:

5,344 hearing therapy appointments across 21 locations (2024, 4,627)

900 participated in our community programmes in the Waikato (32024, 1,603; original, 1,499)
People receiving the services reported:

Hearing survey:

Percentage of respondents who “strongly agreed” or “agreed” that Your Way | Kia Roha -

Hearing Therapy team members:
99.4% of people said we made a positive impact (2024 98.2%).

In 2023-24 and 2024-25 surveys were completed after each hearing therapy appointment. in

2024-25, an annual online survey was not completed within the financial year®,
Community survey
89% of people said we made a positive impact (2024, 97%)

89% of people said they enjoyed their engagement with community programmes (2024, 91%).

3 2024 measure has been updated to include some further services to compare with 2025 measure.
+ 2024 measure has been updated to remove the annual survey results.

5 Certain measures previously reported have been excluded in 2025 due to the annual survey not being completed.
As a result, the following indicators were not measured in 2025:

« People said that we understood them (2024, 835.49%)
» Not measured in 2025, people said that we have provided easy-to-understand information (2024, 87.04%)
» Not measured in 2025, people said that we did what we said we would do (2024, 87.69).

7
We intend to reintroduce these measures in the 2026 once the survey is reinstated.
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Learning and Information Centre (LAIC)

We provide information and learning opportunities for autistic and disabled people, their whanau
and professionals.

Number of people we reached:

298 workshops and events to 3,465 people nationally (2024, 287 workshops and events to
4,821 people)

3,663 responses to Altogether Autism information requests (2024, 3,818)
189,452 website visits to Altogether Autism site (2024, 270,608)

People receiving the services reported:

95% of LAIC workshop participants reported the training was useful (2024, 97%)
96% reported the autism information was useful (2024, 94%)

Mobility Centre

Supporting people to live independently and remain mobile, through the provision of advice and
guidance for the selection of mobility equipment and daily living aids. Mobility Centre also
educates on mobility scooter safety training, often in conjunction with NZ Police, Age Concern,
and the local council. Similarly, it advocates for accessibility, particularly education on getting
mobility equipment onto buses, which has been implemented at the Waikato Regional Council

and in discussion with the Bay of Plenty and Horizons Councils.

Over the past year, we focused on improving the performance of our Papamoa store and

building the van sales operation in Auckland.
Number of people we reached:

15,862 transactions were completed across our four physical stores and two mobile vans.
(2024, 17,757)

4,046 transactions were completed through our online store. (2024, 4,610)

312,561 website visits (2024, 310,822)
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People receiving the services reported:

Out of 706 respondents to our annual survey (compared to 807 in 2024), respondents who

responded positively by answering “strongly agreed” or “agreed” were:
89.3% the quality of the advice given and/or products you have purchased (2024, 98%)
86.6% the range of products that Mobility Centre carries (2024, 98%)

Net Promoter Score (NPS) of 49 out of 100 (2024, 56). The NPS tells us how likely people
would recommend us to someone else. A score above 20 is favourable.

Advocacy and Identity

Advocacy and Identity are focused on delivering to three key strategic frameworks we have in
place:

- Disability Leadership Framework,
- Te Mahere Ata Poutama Maori Strategic Framework
- Nga Vaka o Tagata Pasifika, Pasifika Strategic Framework.

Disability Leadership Framework
Key deliverables 2025

- Continued operating six local disability leaderships groups: Taranaki, Whanganui, Hutt
Valley, Tairawhiti, Otago, Southland and one national group. (2024, 6 local groups and
one national group)

- The local groups were disestablished in July 2025. A changemaker programme will be
established by November 2025 to replace local disability leadership groups.

- 16 meetings held throughout the year to June 2025 (2024, 35)

- All groups came together on 10 March 2025 for their annual joint hui online (2024,

annual hui in Wellington).
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Te Mahere Ata Pounamu Maori and Nga Vaka Tagata Pasifika strategic framework

Key deliverables 2025

- 2025 Two cultural responsiveness trainings, attended by 33 staff (2024, Ten cultural
responsiveness trainings, with an attendance of 181)

- 89.2% of the team feel comfortable working with Maori (2024, 90.5%)

- 82.0% of the team feel comfortable working with Pasifika (2024, 81.8%)

Total Online Engagement

Our focus continued to be on increasing presence on social media platforms, versus websites.

580,218 website visits (2024, 581,303)

15,909 Facebook followers (2024, 14,187)

10
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YOUR WAY |KIA ROHA CHARITABLE TRUST
STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES
FOR THE YEAR ENDED 30 JUNE 2025

Notes 2025 2024
Revenue from Non-Exchange Activities s s
Donations 14,617 251
Grant Revenue 71,745 70,197
86,362 70,448
Revenue from Exchange Activities
Government Contract Revenue 11,995,756 11,946,856
Interest Income 48,109 62,968
Bad Debts Recovered - 777
Sundry Income 3 537,977 625,028
Rental Income 12,767 16,620
Gain/(Loss) on Disposal of Property, Plant and Equipment 49,680 74,104
Store Trading Sales 4,288,123 4,221,770
16,932,412 16,948,123
Total Revenue 17,018,774 17,018,571
Expenses
Bad Debts 905 -
Bank Fees and Interest 30,387 30,571
Sub Contractual Services 1,476,766 1,432,174
Depreciation 490,395 454,975
Grants and Donations Expenses 1,216 3,260
Goodwill Impairment Expenses 8 214,081 305,110
Rent and Rates 841,385 794,775
Professional Services Fees 2 68,000 68,033
Wages and Salaries 10,609,783 10,256,146
Store Trading Expenses 2,179,170 2,105,292
Service Delivery Costs 749,787 836,453
General Office Expenses 740,697 972,437
Total Expenses 17,402,572 17,259,226
Surplus/(Deficit) from Continuing Operations (383,798) (240,655)
Total Surplus/(Deficit) (383,798) (240,655)
Other Comprehensive Revenue and Expenses
Gain/(Loss) on Revaluation of Financial Assets 388,223 392,933
through other comprehensive revenue and expenses
Total Comprehensive Revenue and Expenses 4,425 152,278

The accompanying notes form part of this general purpose financial report
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YOUR WAY [KIA ROHA CHARITABLE TRUST
STATEMENT OF CHANGES IN NET ASSETS/EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Opening Balance 1 July 2024
Total Comprehensive Revenue and Expenses for the Year

Closing Net Assets/ Equity 30 June 2025

Openmg balance 1 July 2023
Total Comprehensive Revenue and Expenses for the Year

Closing Net Assets/ Equity 30 June 2024

Fair Value Raserve Retained Surplus  Total Equity
$ $ $

528,306 9,050,054 9,578,360

388,223 (3832,798) 4425

916,529 8,666,256 9,582,785

135,373 9,290,703 9,426,082

392,933 {240,655) 152,278

528,306 9,050,054 9,578,360

The accompanying notes form part of this general purpose financial report

12
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YOUR WAY | KIA ROHA CHARITABLE TRUST
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025
Notes 2025 2024
Current Assets s s
Cash and Cash Equivalents 4 2,051 643 1,586,316
Short Term Investment 261,996 773,089
Receivables from Exchange Transactions 5 1,614,795 1486,833
Prepayments 10 20,261 34,132
Inventories 407,637 517,165
Total Current Assets 4,356,332 4,397,535
Non-Current Assets
Investments 6 5,214,155 4,825,934
Property Plant and Equipment 7 2,081,767 2,324,840
Intangible Asset 8 420,809 634,890
7,716,731 7,785,664
Total Assets 12,073,063 12,183,199
Current Liabilities
Trade and Other Creditors 9 1,299,172 1,236,549
Employee Entitlements 9 1,191,106 1,368,290
Total Current Liabilities 2,490,278 2,604,839
Total Net Assets 9,582,785 9,578,360
Net Assets/Equity
Retained Surplus 8,666,256 9,050,054
Fair Value Reserve 916,529 528,306
Total Net Assets Attributed to the Group 9,582,785 9,578,360

Signed for and on behalf of the Board of Trustees who authorised the general purpose financial report for issue on 25 November 2025

Michedle fartham FHuart Qw\pi@“

Trustee Name Trustee Name .

Trustee Signature ] : % Trustee Signature /ﬁ/l/

e 25/ 10 /2_025 - ZS///ZOZS

The accompanying notes form part of this general purpose financial report

13
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YOUR WAY |KIA ROHA CHARITABLE TRUST

Cash flow from operating actwities

Receipts

Receipts from non-exchange trarsactions
Receipts from exchange transactions
Interest recewved

Net GST Reccived

Payments
Payments to supphers and employees

Interest and bank fees paid

Net cash flow from operating activities

Cash flow from investing activities

Receipts
Proceeds from sale of property, plant and equipment

Short Term Investment Movement

Payments

Purchase of property plant and equipment

Short Term Investment Movement

Net cash flow from investing activities

Net increase (decrease} in cash and cash equivalents

Cash and cash equivalents at 1 July

Cash and cash equivalents at 30 June

The accompanying notes form part of this general purpose financial report

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

Notes

14

2025 2024
5 $
86,361 70,447
16,723,352 17,430,015
48,109 62,968
51,020 73,441
16,908,842 17,636,871
(16,726,581} {16,107,100)
(30,387} {30,571)
(16,756,968} (16,137.671)
151,874 1,486,200
65,281 115,173
511,093
576,372 115,173
(262,921) {935,351)
{536,896)
(262,921} {1,472,247)
313453 (1,357,074)
465,327 142,126
1,586,316 1,444,191
2,051,643 1,586,316
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YOUR WAY|[KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025
REPORTING ENTITY

Your Way|Kia Roha Charitable Trust s the Trust's new name (previously Life Unlmited Chantable Trust), effective from 3 July 2023, which honours the past of Life Unlimited
Charitable Trust and Access Ability Charitabte Trust Your Way|Kia Roha 15 a Charitable Trust registered under the Charitable Trust Act 1957 and registered under the Charrties Act
2005 The Trust Is domiciled in New Zealand

The general purpose financral report compnising the Trust and its controlled entities tourney Together Limited and Imagine Better Limited, form the "Group”, are presented from
the year ended 30 June 2025

The Group provides a range of health and disability services, advice and equipment, both regionally and nationally, The Groug s a not for profit organisation commutted to
disabled people thriving, living the lives they choose in therr cammunities Services are funded by the Ministry of Health, the Mimistry of Social Development, Whaikaha - the
Ministry of Disabled People, and directly by Your Way|Kia Roha.

This general purpose financial report has been approved and was authorised for 1ssue by the Board of Trustees on 25 November 2025

This general purpose financial report of the Group has been prepared on a going concern basis.

STATEMENT OF COMPLIANCE

The general purpose financial repart have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand ("NZ GAAP”}. They comply with the Public

Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards RDR") as appropriate for Tier 2 not-far-profit pubhe benefit entities, for which all reduced disclosure regime
exemptions have been adopted

The Group qualifies as a Tier 2 reporting entity as for the two maost recent reporting periods 1t has had between $5m and $33m operating expenditure and 1s not publicly
accountable.

NOTE 1: SUMMARY OF MATERIAL ACCOUNTING POLICIES

The material accounting policies used in the preparation of these financial statements as set out below have been applied consistently to hoth years presented i these financial
statements.

(a) Base of Measurement

This general purpose financial report has heen prepared on the basis of historical cost, except for the available for sale mvestments, which have been measured at fair value

(b) Functional and Presentational Currency
The general purpose financial report 15 presented in New Zealand dollars {§), which 15 the Group's functional currency  All values are rounded to the nearest dollar, unless
otherwise stated

15
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YOUR WAY | KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2025
(c) Business Combination and Goodwill

Business combinations are accounted for using the acquisition method as at the acquisition date, which is the date on which control is transferred to the Group. The Group
controls an entity when it has the power to govern the financial and operating policies of an entity so as to obtain benefits from its activities

The Group measures goodwill at the acquisition date as the aggregate of the following

- The fair value of consideration transferred

- The recognised amount of any minority interests in the acquisition, and

- The fair value of any pre-existing equity interest in the acquisition

Less

- The fair value of the net identifiable assets acquired and liabilities assumed

The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets acquired

Any goodwill that arises is tested annually for impairment — refer to note 1(f). Any gain on bargain purchase Is recognised in surplus or deficit immediately Transaction costs
related to a business combination incurred by the Group are expensed in surplus or deficit as incurred The consideration transferred does not include amounts related to the
settlement of pre-existing relationships Such amounts are generally recognised in surplus or deficit

Any contingent consideration payable is measured at fair value at the acquisition date If the contingent consideration is classified as equity, then it Is not subsequently
remeasured and settlement is accounted for within net assets/equity Otherwise, subsequent changes in the fair value of the contingent consideration are recognised In surplus or
deficit

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred and the amount recognised for non-controlling interests, and any previous
interest held, over the net identifiable assets acquired and liabilities assumed

After initial recognition, goodwill is measured at cost less any accumulated impairment losses For the purpose of impairment testing, goodwill acquired in a business combination
1s, from the acquisition date, allocated to each of the Group's cash-generating units that are expected to benefit from the combination, irrespective of whether other assets or
liabilities of the acquisition are assigned to those units

Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the goodwill associated with the operation disposed of is included in
the carrying amount of the operation when determining the gain or loss on disposal of the operation Goodwill disposed of in this circumstance is measured based on the relative
values of the operation disposed of and the portion of the cash-generating unit retained

Amalgamation
An amalgamation occurs when none of the parties that existed prior to the combination gain control over the combining operations, the resulting entity is a new reporting entity

Amalgamations are accounted for prospectively using the modified pooling of interest method which requires an entity to measure the assets and liabilities of the combining
operation at their carrying amounts in the financial report of the combining operations as at the amalg; ion date An ion does not give rise to goodwill, with the net
assets/equity of the combining operation being recognised directly in the Group's equity.

The Group has elected not to present financial report for the combining operations for periods prior to the amalgamation date and account for amalgamations prospectively

16
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YOUR WAY|KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT {continued)

FOR THE YEAR ENDED 30 JUNE 2025
{d) Revenue

Revenue Is recognised to the extent that it s probable that the economic benefit wiil flow to the Group and revenue can be reliably measured Revenue 1s measured at the fair
value of the consideratron received The fallowing specific recogmition criteria must be met before revenue 1 recognised

Revenue fram Non-Exchange Transactions
Grant Revenue
Grant revenue includes grants recewed from other charitable organisations, philanthropic orgamsations and businesses Grant revenue is recognised when the conditions attached

to the grant has been complied with Where there are unfulfilled conditians attaching to the grant, the amount refating to the unfulfilled condition 1s recognised as a hiability and
released to revenue as the conditions are fulfilled

Revenue from Exchange Transactions
Store Sales Revenue
Revenue from the sale of goods at the Mobility Centre Stores 1s recogrused when the significant risks and rewards of ownership have been transferred to the buyer on delivery of

the goods and when the amount of revenue can be measured reliably, and it is probable that the ccanomic benefits or service potential associated with the transaction will flow to
the Group

Government Contracts Revenue

Revenue from government contracts relates to income recerved from Whaikaha Ministry of Disabled People, Ministry of Health {(MoH), Ministry of Social Development (MSD} and
1s provided as fundirg for various services the Group provides refating to disability support and assessments Revenue 1s recogrused in the penod the services are provided

Interest Revenue
Interest revenue (s recognised as it accrues, using the effective interest method

(e} Financial Instruments
Recogmtion and measurement,

A financial asset or hability 1s recogrused «f the Trust becomes party to the contractual provisions of the assets or liability. Regular purchases and sales of financial assets and
liabiliwes are recognised on the trade date, the date on which the trust commuts to purchase or sell the asset or liability

Financial assets

Financsal assets measured at amortised cost are imtially recogrised at fair value plus transaction costs and subsequently measured in accordance wath the business model in which
assets are managed and their contractual cash flow characteristics Financial assets are measured at

- amortised cost where the business model is to hold the financial assets in order to collect cantractual cash flows and those cash flows represent solely payments of principal and
mterest The Trust cash and cash equivalents, short term investments and Trade receivables fall under this category

- fair value through other comprehensive revenue and expense (“FVCRE”) where the business model s to both collect contractual cash flows and sell financial assets and the cash
flows represent solely payments of principal and nterest The Trust's equity instruments and term deposits fall under this category

Financial assets are subsequently measured at amortised cost using the effective interest [f Issued with a duration less than 12 months they are recognised at thewr nommal value
unless the effect of discounting is matenal Interestand impaxment [osses are recognised in the Statement of Comprehensive Revenue and Expenses

An expected credit joss (ECL) moded 15 used to recognise and calcutate impairment losses for financial assets subsequently measured at amortised cost and debt instruments
subsequently measured at FYCRE Financial assets are to be assessed at each reporting date for any significant increase in the credit risk since initial recognition

The simplified approach to providing for expected credit losses s apphed to trade and other recevables.
The simplified approach Involves making a provision at an amount equal to lifetsme expected <redit losses The allowance 15 assessed on a portfolio basis based on the number of
days overdue and taking mnto account the historical lass expenience and incorparating any external and future infarmation

The general model prescribed 15 adopted for ndmidual financial assets or groups of financial assets held at amortised cost or FYCRE, other than trade and other recesvable This
maode| recognises impairment [osses in line with the credit quality stage of the financial asset

Impairment of financral assets that are indmdually significant are determined on an individual basis Specific Iifetime expected credit losses allowance is recognised for these
assets under both the general and simplified Impairment model

Fair values of quoted investments are based on market prices Regular purchases and sales of all financial assets are accounted for at trade date If the market far a financial asset

Is hot active, fair values for initial recognition and, where appropriate, subsequent measurement are established by using valuation techniques, as set out in the notes to the
financlal statements At each balance date an assessment is made whether there Is objective evidence that a financial asset or group of financial assets 1s impaired

17
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YOUR WAY|KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT {continued)
FOR THE YEAR ENDED 30 JUNE 2025

Financizl habditres

Financial labilities are intuaily recognised at fair vakee and subsequently measured at amortised cost The Group's financial hatilities include trade and other creditors  Other
financial iabilities are subsequently measured at amorused cost using the effective interest method Financial habilities entered into with durations of less than 12 months are
recogrised at therr nominal value Amortisation and, m the case of monetary items, foreign exchange gains and losses, are recognised In the Staternent of Financial Performance
as 15 any gain or loss when the hability 1s derecognised

(f) Impairment of non-financial assets

The carrying amount of the Group’s non-financial assets, including inventories, are reviewed at each reporting date to determine whether there 15 any indication of impairment If
any such indication exists, then the asset’s recoverable amount is estimated

Goadwill and inclefinite life mtangible assets are tested annually for impairment Animparment loss 1s recognised if the carrying amount of an asset or its related cash-generating
umt {CGU} exceeds its estimated recoverable amount

The recoverable amount of an asset or CGU Is the greater of its value in use and its fair value less costs %o sell In assessing value in use, the estimated future cash flows {for cash
generating assets) or future remaining service potential{far non-cash-generating assets) are discounted to their present value using a pre-tax discount rate that reflects current
market assessment of the time value of money and the nsks specific to the asset or CGU

For the purpose of impairment testing, assets that cannat be tested indvdually arc grouped togethier inte the smallest group of assets that generates cash inflows from continumng
use that are largely independent of the cash inflows of other assets or CGU’s CGU's to which goodwill has been allocated are aggregated so that the level at which imparment
testing is performed refiects the lowest level at which goodwill s monrtared for internal reporting purposes Goodwill acquired tn a business combination is allocated to groups of
CGU's that are expected to benefit from the synergies of the combination

Impairment |osses are recognised in surplus or deficit Impairment losses recognised in respect of CGUs are allocated first to reduce the carrying amount of any goodwill allacated
to the CGU (group of CGUS), 2nd then to reduce the carrying amounts of the other assets in the CGU {group of CGUs} on a pro rata basis

An tpairment loss in respect of goodwill cannot be reversed in future penods  For other assets, an impairment loss 1s reversed only to the extent that the asset’s carrying
amaount does not exceed the carrying amount that would have been deterrmined, net of depreciation or amortisatron, if no impairment loss had been recognised

{g) Cash and Cash Equivalents

Cash and cash equivalents are short term, highly iquid investments with oniginal maturrties of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in value

(h} Term Deposits
Term deposits with onginal maturtties of mare than three manths are classified as short term investments and meluded in investing actiwities in the statement of cash flows

() Inventories

Inventories held for sate on a commercial basts are measured at the lower of cost and net realisable value For inventary that was acquired through non-exchange transactions,
the cost of the inventory is its fair value at the date of acquisition

Far inventory held for distnibutian or consumption in providing goods and services to be distributed at no charge or for aommal charge, these are measured at cost adjusted for
any loss of service potential

Inventones held for cansumption in the provision of services that are not sald an a commereial basis are measured at the lower of cost and net realisable value

Cost of goods sold 1s recogmised an a first in first out basis
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YOUR WAY | KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT {continued)
FOR THE YEAR ENDED 30 JUNE 2025
{i) Property, Plant and Equipment
Items of property, plant and eguipment are measured at cost less accumulated deprecation and impairment losses Cost includes expenditure that is directty attributable to the
acquisition of the asset Where an asset 1s acquired through a non-exchange transaction, Its cost 1$ measured at its fair value as at the date of acquisition

Depreciation is charged on a straight-line basts over the useful life of the asset, except for lang Land 15 not depreciated Depreciation 1s charged at rates calculated to allocate the
cost or valuation of the asset less any estimated residual value over its remaining useful life

Buildings and fit out 10 - 50 years
Office Equipment, furniture and T 25-33 33 years
Motor Vehicles 333-5 82 years

Depreciation methods, useful lives and residual values are reviewed at each reporting date and are adjusted (f there is a change In the expected pattern of consumption of the
future economic benefits or service patential embodied i the asset

An asset s carrying amount is written down Immediately to its recoverakle amount sf the asset's carrying amount ss greater than rts estimated recoverable amount, gains and
losses on disposals are determined by comparing proceeds with the carrying amount These are included m the surplus and deficit component of the Statement of Comprehensive
Revenue and Expenses

(k) Leases

Payments on operating lease agreements, where the |essor retains substantially the risk and rewards of ownership of an asset, i1s recogrused as an expense on a straight-linc basis
over the lease term

() Income Tax

Due to 115 chartable status, the Group s exempt from income tax

{m} Intangible Assets

Intangible assets are imitsally measured at cost, except for goadwill, which 1s measured in accordance with business combination accounting — refer to note 1 (¢}  Following the

mtial recognition, intangible assets are carried at cost less any accumulated amortisation and accumulated imparrment losses

Amortisation is recognised in surplus or deftcit on a straight-line basis aver the esttmated useful lives Gains or losses arsing from de-recognition of an mtangible asset are
measured as the difference between the net disposal proceeds and the carrying amount of the asset and are recognised in the Statement of Comprehensive Revenue and
Expenses when the asset 1s derecognised

Amaortisation methad, useful [lves and residual values are revtewead at each reporting date and adjusted If appropriate

{n) Significant Judgements and Estimates

In preparing the general purpose financial report, the Group s required to make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,
assets and liabiities, and the disclosure of contingent habilities, at the end of the reporting penod The uncertamnty from these assumptions and estimates could result i outcomes
that may result In a material adjustmcent 1o the carrying amount of the asset or liability

The Group bases its assumptions and estimates on parameters available when the general purpose financial report are prepared However, existing circumstances and
assumptions about future developments may change due to market chanpes or crcumstances ansing beyond the control of the Group Such changes are reflected in the
assumptians when they occur Significant judgements and estimates include the provision for depreciation, impairment of goodwill, the provision for doubtful debts and valuation
of mvestments

The Trustees use their judgment to decide how to choose, measure, combine, and present information abaut service performance Therr goal 15 to select the best and most useful
performance measures to help with accountability and making dectsions

NOTE 2: INDEPENDENT AUDITOR'S REMUNERATION

During the 2025 year PricewaterhauseCoopérs has provided audit services and the total audit fee 15 $68,000 (2024 $64,750)
There were no non-audit services provided in the 2024 and the 2025 year
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YOUR WAY|[KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT (continued)
FOR THE YEAR ENDED 20 JUNE 2025

NOTE 3: SUNDRY INCOME
2025 2024
S $
Other Income 533,777 616,628
Management services 4,200 8,400
537,977 625,028
Note 4: CASH AND CASH EQUIVALENTS
Cash and cash equivalents include the following components
2025 2024
$ $
Current Accounts 2,051,643 1,586,316
2,051,643 1,586,316

The Group has a bustness credit card facility with BNZ Bank with a limit of $35,000 (2024 $35,000)

NOTE5: CATEGORIES OF FINANCIAL ASSETS AND LIABILITIES

The Group’s nbjectives when managing its capital 1s to safeguard its ability to continue as a going concern so they can continue to provide benefit to their stakeholders and
maimntain its services delivered within the commurnity

The Group does this by retaining an optimal [evel of cash and investment reserves to

- ensure the Group can meet its daily and monthly cash flow requirements, including meeting 1ts outstanding debts and commitments when they fall due,
- ensure the Group 1s able to deliver on 1ts operational and strategic actiities,

- safeguard against short term changes in contractual funding and community needs for services, and

- allow for continual reinvestment and transformation necessary to fulfif 1ts long term social and strategic commitments

The carrying amaounts of financial instruments presented In the statement of financial position relate to the following categories of assets and liabilities

2025 2024
$ $
Financial Assets
Amortised Cost
Cash and Cash Equivalents 2,051,643 1,586,316
Short Term Investments 261,996 773,089
Gross Recesvables from Exchenge Transactions 1,629,963 1,602,002
Prowision for Doubtful Debts {15,168) (115,169]
Net Recewvable from Exchange Transactions 1,614,795 1,486,833
3,928,434 3,846,238
Financial Assets at Fair Value through other comprehensive income and
EXpENses
Term Deposits and Bonds {1} 1,983,431 1,792,141
Equities and other 3,230,724 3,033,793
5,214,155 4,825,934
Finanaial Liabilities at Amortised Cost
Trade and Other Creditors 1,001,986 1,009,484
1,001,996 1,009,484

(1) $35,879 In term deposits s held by BNZ as 3 Bank Guarantee for Set-Dff and Security Interest for one of the lease properties
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YOUR WAY | KIA ROHA CHARITABLE TRUST

NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2025

NOTE 6: INVESTMENTS
The investments of the Group Include the following components

Portfolio investment held through Forsyth Barr & Craigs Investment Partners

2025 2024
$ $
Cash held In Investment 204,008 287,330
Fixed Interest Bonds 1,983,431 1,792,141
Property 229,093 160,061
New Zealand Equities 810,885 687,614
Australian Equities 677,647 631,417
Global Equities 1,309,091 1,267,371
Total Investments 5,214,155 4,825,934
Non-Current Portion 5,214,155 4,825,934
5,214,155 4,825,934
NOTE 7: PROPERTY PLANT AND EQUIPMENT
Work in e Motor
Prograss Land Buildings Office Equipment Vehicles Total
2025
Cost 72,611 26,620 1,299,793 2,938,819 1,280,867 5,618,710
Accumulated Depreciation - - 984,179 1,884,307 668,457 3,536,943
Net Book Value 72,611 26,620 315,614 1,054,512 612,410 2,081,767
2024
Cost 121,400 26,620 1,286,437 2,796,733 1,158,203 5,389,393
Accumulated Depreciation - - 963,028 1,572,554 528,971 3,064,553
Net Book Value 121,400 26,620 323,409 1,224,179 629,232 2,324,840
Reconciliation of the carrying amount at the beginning and end of the period:
Work in Motor
. . |
Progress Land Buildings Office Equipment Vehicles Total
Opening Balance 121,400 26,620 323,409 1,224,179 629,232 2,324,840
Additions 72,159 - - 72,020 113,103 257,282
Disposals Cost - - - (578) (27,387) (27,965)
Depreciation - - (21,151) (312,910) (156,334) (490,395)
Accumulated Depreciation on Disposals - - - 1,157 16,848 18,005
Transfers (120,948} - 13,356 70,644 36,948 -
Closing Balance 72,611 26,620 315,614 1,054,512 612,410 2,081,767
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NOTE 8: INTANGIBLE ASSETS

YOUR WAY | KIA ROHA CHARITABLE TRUST

NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2025

The Group acquired business assets and goodwill through the purchase of a Mobility Van Sales operation with recognition of $115,000 of Goodwill The Group also has acquired
business assets and goodwill through the purchase of a Mobility Centre Store with recognition of $825,000 of Goodwill

Goodwill was tested for impairment as at 30 June 2025 The key assumptions of the model are the EBIDPT multiple and forecasted EBIDPT, which concluded an impairment is

required Due to trading environment and economic conditions there remains an uncertainty around projections in forecasting and therefore a weighting approach has been taken

to calculate the Fair Value Less Cost to Disposal between actual and forecasted figures This has been tested for sensitivity Mobility Centre Store was impaired by $214,081

Opening Balance
Impairment for the period
Closing Balance

NOTE 9: CURRENT LIABILITIES

TRADE AND OTHER CREDITORS

Trade Creditors
Deposits held
Accrued expenses
GST payable
Other payables

EMPLOYEE ENTITLEMENTS

Accrued Salary & Wages

Accrued PAYE

NOTE 10: PREPAYMENTS

Prepayments
Total

22

2025 2024
634,890 940,000
(214,081) (305,110)
420,809 634,890
2025 2024
$ S
427,093 509,979
323,638 229,824
251,261 270,858
297,180 227,068
- (1,181)
1,299,172 1,236,549
2025 2024
$ $
938,016 1,052,460
253,090 315,830
1,191,106 1,368,290
2025 2024
$ $
20,261 34,132
20,261 34,132
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YOUR WAY | KIA ROHA CHARITABLE TRUST
NOTES TO THE GENERAL PURPOSE FINANCIAL REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2025

NOTE 11: OPERATING LEASE COMMITMENTS - AS LESSEE

The Group has entered into commercial property leases on regional offices and retail space at yearend The leases have remaining terms of up to 10 years

Future minimum rental payable under non-cancellable operating lease as at 30 June 2025 and 2024 are as follows

2025 2024
$ $

Not later than one year 645,371 548,118
Later than one year and not later than two years 566,448 431,364
Later than two years and not later than five years 737,992 733,163
Later than five years 88,520 213,415
Total Leases 2,038,331 1,926,060
NOTE 12: CAPITAL COMMITMENTS
As at 30 June 2025, The Group had capital commitment totalling $51,638 in relation to the ongoing Al Project for Connection & Funding team (2024
Nil)
NOTE 13: CONTINGENT ASSETS AND LIABILITIES

There are no contingent assets or liabilities at the reporting date (2024 Nil)

NOTE 14: RELATED PARTIES

Related Parties- t ct and bal:

The key management personnel are classified as related parties as defined by PBE IPSAS20 Related Party Disclosures and includes members of the Board of Trustees (being the

governing body of the trust), Chief Executive Officer, National Manager Business Support, National Manager Connection and Funding, National Services Manager , National

Manager Mobility Centre, National Manager Learning and Information Centre and National Manager People and Culture
Transactions with related parties during the reporting period
During the year ended 30 June 2025 Your Way/Kia Roha had no transactions with related parties

Transactions with Key Management Personnel during the reporting period is as follows

2025

$

Total Remuneration 1,239,686
Number of people 725

2024
$
1,235,732
75

The only transactions with the Board of Trustees (in their capacity as Trustees) are specified meeting fees for participation in scheduled Board meetings Total meeting fees for

the period were $135,412 (2024 $117,886), and are included in the Total Remuneration figures above

NOTE 15: EVENTS SUBSEQUENT TO BALANCE DATE
There are no material subsequent events after balance date

NOTE 16: CORRECTION OF ERROR - CLASSIFICATION OF TERM DEPOSITS

In prior years, term deposits with original maturities greater than three months from the date of acquisition were incorrectly classified as cash and cash equivalents

Under the entity’s accounting policy, cash and cash equivalents include cash on hand, demand deposits, and other short-term, highly liquid investments with original maturities of

three months or less
Accordingly, term deposits with maturities greater than three months should be classified as short-term investments

Comparative figures have been restated to correct this error The effect of the restatement Is to decrease cash and cash equivalents by $261,996 (2024 $773,089) and increase

short-term investments by the same amounts
This correction has no impact on total net assets or the surplus/deficit for the year
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Independent auditor’s report

To the Trustees of Your Way | Kia Roha Charitable Trust

Our opinion
In our opinion, the accompanying general purpose financial report of Your Way | Kia Roha Charitable Trust (the
Trust), including its subsidiaries (the Group), presents fairly, in all material respects:

.  the financial position of the Group as at 30 June 2025, its financial performance, and its cash flows for the year
then ended; and

«  the service performance for the year ended 30 June 2025 in that the service performance information is
appropriate and meaningful and prepared in accordance with the Trust’s measurement bases or evaluation
methods

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand
Accounting Standards Board (the applicable financial reporting framework).

What we have audited

The general purpose financial report which comprises:
« The consolidated financial statements (the financial statements), including;:
- the statement of financial position as at 30 June 2025;
- the statement of comprehensive revenue and expenses for the year then ended;
- the statement of changes in net assets/equity for the year then ended;
- the statement of cash flows for the year then ended; and

- the notes to the general purpose financial report, which include significant accounting policies and
other explanatory information.

+  The statement of service performance for the year ended 30 June 2025 (the service performance information).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)) and
the audit of the service performance information in accordance with the ISAs (NZ) and New Zealand Auditing
Standard 1 (Revised) The Audit of Service Performance Information (NZ AS 1 (Revised)). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the general purpose
financial report section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

PwC New Zealand, PwC Centre, 109 Ward Street, PO Box 191,
Hamilton 3240, New Zealand
pwWe.co.nz T: +64 7 838 3838



Our Independence

We are independent of the Group in accordance with Professional and Ethical Standard 1 International Code of
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) (PES 1)
issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Other than in our capacity as auditor we have no relationship with or interests in the Group.

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, but does not include the financial statements, the service performance information and our
auditor’s report thereon.

Our opinion on the general purpose financial report does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.

In connection with our audit of the general purpose financial report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements and service performance information or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

When we read the other information not yet received, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to the Trustees and use our professional judgement to determine the
appropriate action to take.

Responsibilities of the Trustees for the general purpose financial report

The Trustees are responsible, on behalf of the Trust, for the preparation and fair presentation of the general
purpose financial report in accordance with the applicable financial reporting framework, and for such internal
control as the Trustees determine is necessary to enable the preparation of general purpose financial report that is
free from material misstatement, whether due to fraud or error.

The Trustees are also responsible, on behalf of the Trust, for the service performance information, including:

e the selection of elements/aspects of service performance, performance measures and/or descriptions and
measurement bases or evaluation methods that present service performance information that is appropriate and
meaningful in accordance with PBE FRS 48 Service Performance Reporting;

. the preparation and fair presentation of service performance information in accordance with the Trust’s
measurement bases or evaluation methods, in accordance with the applicable financial reporting framework and;

. the overall presentation, structure and content of the service performance information in accordance with the
applicable financial reporting framework.

In preparing the general purpose financial report, the Trustees are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the general purpose financial report

Our objectives are to obtain reasonable assurance about whether the general purpose financial report, as a whole, is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it exists.
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate or
collectively, they could reasonably be expected to influence the economic decisions of users taken on the basis of
this general purpose financial report.

A further description of our responsibilities for the audit of the general purpose financial report is located at the
External Reporting Board’s website at:

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities /audit-report-13-1/

This description forms part of our auditor’s report.

Who we report to

This report is made solely to the Trustees, as a body. Our audit work has been undertaken so that we might state
those matters which we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Trust and the Trustees,
as a body, for our audit work, for this report or for the opinions we have formed.

The engagement partner on the audit resulting in this independent auditor’s report is Peter Sharp.

For and on behalf of:

//’7& gwaééﬂwﬁéqﬂ’ S

PricewaterhouseCoopers Hamilton
25 November 2025

26 PwC — Independent auditor’s report


https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13-1/

