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YOUR WAY | KIA ROHA CHARITABLE TRUST

DIRECTORY

FOR THE YEAR ENDED 30 JUNE 2025SRQPONMLKJIHGFEDCBA

N A T U R E  O F  B U S IN E S S ­

C H A R IT IE S  C O M M IS S IO N

R E G IS T R A T IO N  N U M B E R :

A D D R E S S :

T R U S T E E S :

R E G IS T E R E D  O F F IC E :

IN D E P E N D E N T  A U D IT O R S :

S O L IC IT O R S :

B A N K E R S :

D is a b ili ty  S e rv ic e s  P ro v id e r

C C 2 6 0 9 0

2 0  P a lm e rs to n  S tre e t

H a m ilto n

M ic h e lle  B e n th a m  (C h a ir )

S tu a r t C a m p b e ll

V a u g h a n  M ik k e ls o n

G a ry  W ill ia m s

P e te r  W illia m s

R e n a ta  K o tu a

M a r t in e  A b e l-W il l ia m s o n  ( re s ig n e d  1 7  S e p te m b e r  2 0 2 4 )

2 0  P a lm e rs to n  S tre e t

H a m ilto n

P r ic e w a te rh o u s e C o o p e rs

G u rn e ll H a rr is o n  S ta n le y  L a w

H a m ilto n

B N Z  B a n k

H a m ilto n
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S ta te m e n t o f  S e rv ic e  P e r fo rm a n c e

M o e m o e a  | V is io n

D is a b le d  p e o p le  th r iv in g , l iv in g  th e  l iv e s  th e y  c h o o s e  in  th e ir  c o m m u n it ie s

K a u p a p a  | P u rp o s e

E n a b lin g  in n o v a t iv e  c o m m u n ity  s o lu t io n s  b y  a n d  w ith  d is a b le d  p e o p le

T u a p a p a  | F o u n d a t io n s

W e  a c k n o w le d g e  a n d  a re  c o m m itte d  to  u n d e rs ta n d in g  a n d  im p le m e n t in g  th e s e  in  o u r  w o rk :

T h e  p e o p le  a n d  c o m m u n it ie s  w e  s e rv e

T e  T ir i t i o  W a ita n g i

U n ite d  N a t io n s  C o n v e n t io n  o n  th e  R ig h ts  o f  D is a b le d  P e rs o n s

E n a b lin g  G o o d  L iv e s  V is io n  a n d  P r in c ip le s

M a ta p o n o  | V a lu e s

R a n g a t ira ta n g a  | S e lf - le a d e rs h ip Choice and control over decisions builds on the mana of every 

individual

M a n a w a to a  | C o u ra g e o u s Innovative, aspirational, and bold in our actions

W h a n a u n g a ta n g a  | C o n n e c t io n Relationships matter, we work together with whanau and others

K o ta h ita n g a  | In c lu s io n Everyone is included and respected for who they are

K a it ia k ita n g a  | G u a rd ia n s h ip Sustain and respect the mauri (lifeforce) of those we work with
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W h a in g a  | G o a ls

Goals: We will- Outcomes

1 . B e  le a d e rs  in  th e  n e w  

d is a b il ity  s y s te m

9 5 %  p e o p le  in te ra c t in g  w ith  u s  re p o r t  th a t  w e  m a d e  a  

d iffe re n c e

E v a lu a t io n s  s h o w  w e  a re  d e liv e r in g  in  a  m a n n e r  c o n s is te n t 

w ith  e n a b lin g  g o o d  l iv e s  p r in c ip le s

P ro v id e r  o f  c h o ic e  fo r  th e  d is a b il i ty  c o m m u n ity

E v id e n c e  th a t  d is a b il ity  le a d e rs h ip  f r a m e w o rk  h a s  b e e n  

im p le m e n te d

2 . R e s p o n d  to  u n m e t n e e d W e  h a v e  id e n t if ie d  a n d  s u c c e s s fu l ly  im p le m e n te d  a t le a s t  

tw o  n e w  a re a s  o f  s e rv ic e  th a t a d d re s s  u n m e t n e e d s .

W e  h a v e  p a r tn e rs h ip s  in  p la c e  th a t  s u p p o r t o u tc o m e s  fo r  

M a o r i a n d  P a s if ik a .

3 . A c k n o w le d g e  a n d  s u p p o r t  

p e o p le  to  e x p re s s  th e ir  

id e n t ity

9 5 %  p e o p le  w o rk in g  w ith  u s  re p o r t  th a t  w e  w o rk e d  in  a  w a y  

th a t  w o rk e d  w e ll fo r  th e m .

In c re a s e d  c u ltu ra l c o m p e te n c e  fo r  a ll s e rv ic e  s ta ff  

O u tc o m e s  fo r  M a o r i w e  s u p p o r t a re  a t le a s t a s  g o o d  a s  

th o s e  o f  o th e rs

O u tc o m e s  fo r  P a s if ik a  w e  s u p p o r t a re  a t le a s t  a s  g o o d  a s  

th o s e  o f  o th e rs

M a o r i f r a m e w o rk  a n d  a c t io n  im p le m e n te d

P a s if ik a  f r a m e w o rk  a n d  a c t io n  p la n  im p le m e n te d

In c re a s e d  re p re s e n ta tio n  o f  n e u ro d iv e rs e  v o ic e s  in  D L G  a n d  

in  s y s te m s  t r a n s fo rm a t io n

4 . A d v o c a te  to  im p ro v e  th e  

r ig h ts  o f  d is a b le d  p e o p le

L o c a l D L G s  s u p p o r te d  to  s u c c e s s fu l ly  a d v o c a te  fo r  c h a n g e s  

in  th e ir  c o m m u n ity

E a c h  s e rv ic e  a re a  id e n t if ie s  a n  a re a  to  a d v o c a te  fo r  p o s it iv e  

c h a n g e

L D L G  fe e l th e y  a re  w e ll s u p p o r te d  to  a d v o c a te  fo r  lo c a l 

c h a n g e

5 . B e  a n  e x e m p la r  in  th e  

s e c to r  fo r  th e  h e a lth  o f  o u r  

o rg a n is a t io n  a n d  i ts  p e o p le

P o s it iv e  a u d its : f in a n c ia l a n d  s e rv ic e

S ta ff  e n g a g e m e n t s h o w s  o v e r  8 5 %  a g re e  a n d  d e f in ite ly  

a g re e  w ith  th e  s ta te m e n ts

•  F e e l c o n n e c te d  w ith  th e  o rg a n is a t io n 's  v is io n

•  H a v e  th e  to o ls  a n d  s y s te m s  n e e d e d  to  d o  th e ir  jo b

•  O v e ra ll e n g a g e m e n t

•  P o s it iv e  re tu rn  o n  in v e s tm e n t  b y  y e a r  th re e  o f  a n y  n e w  

in it ia t iv e

•  C o n tra c ts  d e liv e re d  w ith  a  m in im u m  2 %  m a rg in  a f te r  

o v e rh e a d  a llo c a t io n
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H o w  w e  d e liv e re d  o n  o u r  p u rp o s e  d u r in g  th e  y e a r

C o n n e c t io n s  &  F u n d in g

C o n n e c t io n s  &  F u n d in g  d e liv e rs  g o v e rn m e n t  c o n tra c te d  s e rv ic e s  o f  N e e d s  A s s e s s m e n t  a n d  

S e rv ic e  C o o rd in a t io n  (N A S C ) a n d  L o c a l A re a  C o o rd in a t io n  (L A C ) . N A S C  is  d e liv e re d  in  

T a ra n a k i, W h a n g a n u i, T a ira w h it i , H u tt  V a lle y , O ta g o , a n d  S o u th la n d . L A C  in  B a y  o f  P le n ty , H u tt  

V a lle y , a n d  O ta g o /S o u th la n d .

T h e  s e rv ic e  a ls o  d e liv e rs  o th e r  c o n tra c ts  fo r  g o v e rn m e n t a n d  n o n -g o v e rn m e n t e n tit ie s .  

C o n tra c ts  in c lu d e  T o ta l M o b ili ty  A s s e s s m e n ts  (T a ra n a k i R e g io n a l C o u n c il) , H e a lth  o f  O ld e r  

P e rs o n s  (H e a lth  N e w  Z e a la n d  -  W h a n g a n u i) ,  A D H D  C a re r  S u p p o r t  C o o rd in a tio n , T a ra n a k i a n d  

M a n a a k i T a ira w h it i .

In  D e c e m b e r  2 0 2 4 , C o n n e c tio n s  &  F u n d in g  w ith d re w  f r o m  d e liv e r in g  th e  A D H D  C a re r  S u p p o r t  

C o o rd in a t io n  c o n tra c t  w ith  H e a lth  N e w  Z e a la n d  d u e  to  g o v e rn m e n t fu n d in g  c h a n g e s ,  th e  

M a n a a k i T a ira w h it i c o n tra c t  c e a s e d  o n  3 0  J u n e  2 0 2 5 .

T h e  N A S C 's  ro le  is  to  a s s e s s  a  p e rs o n ’s  d is a b il i ty - re la te d  n e e d s  a n d  c o o rd in a te  s u p p o r t  to  

a d d re s s  th e s e  n e e d s , p ro v id in g  in fo rm a t io n  a n d  fu n d e d  a n d  u n fu n d e d  a s s is ta n c e .  T h e  L A C 's  

r o le  is  to  b u ild  c o m m u n ity  c o n n e c t io n s  to  s u p p o r t p e o p le  in  p la n n in g  a n d  a c c e s s in g  a s s is ta n c e  

to  l iv e  w e ll.

C o n n e c t io n s  &  F u n d in g  te a m s  h a v e  h a d  to  im p le m e n t  b u d g e t  m a n a g e m e n t  s t ra te g ie s  to  

re s p o n d  to  g o v e rn m e n t  p o lic y  c h a n g e s . A lo n g s id e  th e s e , te a m  m e m b e rs  h a v e  c o n t in u e d  to  

fo c u s  o n  o n g o in g  q u a li ty  im p ro v e m e n ts  in  d e liv e r in g  o u r  s e rv ic e s .

Number of people we reached:

1 4 ,1 9 1  p e o p le  a c ro s s  6  re g io n s  ( 1 2 0 2 4 , 1 1 ,9 1 5 )

T h e s e  n u m b e rs  in c lu d e  p e o p le  a c ro s s  a ll s e rv ic e s  a n d  in c lu d e  p e o p le  w e  h a v e  p ro v id e d  

in fo rm a t io n .

8 ,6 5 6  re g is te re d  fo r  N A S C  a n d  L A C  s e rv ic e s  (2 0 2 4 , 8 ,4 9 2 )

5

1 2 0 2 4  m e a s u re  h a s  b e e n  u p d a te d  to  re m o v e  th e  p e o p le  a t te n d in g  p re s e n ta t io n s  a n d  w o rk s h o p s .
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People receiving the services reported:SRQPONMLKJIHGFEDCBA

9 6  .0 %  o f  p e o p le  s a id  th a t  th e y  l ik e d  th e  w a y  w e  w o rk e d  w ith  th e m  (2 0 2 4 , 8 7 % )

8 9  .7 %  o f  p e o p le  s a id  th a t  w e  d id  w h a t  w e  s a id  w e  w o u ld  d o  (2 0 2 4 , 8 3 % )

9 6  .3 %  o f  p e o p le  s a id  th a t  w e  m a d e  a  p o s it iv e  d if fe re n c e  in  th e ir  l iv e s  (2 0 2 4 , 8 3 % )

2 9  5 .3 %  o f  p e o p le  s a id  th a t in fo rm a t io n  w a s  e a s y  to  u n d e rs ta n d  (2 0 2 4 , 8 4 % )

9 4 .  4 %  o f  p e o p le  s a id  th a t  w e  u n d e rs to o d  th e m  (2 0 2 4 , 8 9 % )

9 3 .  4 0 %  o f  p e o p le  s a id  w e  w e re  e a s y  to  c o n ta c t (2 0 2 4 , 8 1 % )

In  2 0 2 4 -2 5 , q u a r te r ly  s e rv ic e  s a t is fa c t io n  s u rv e y s  w e re  c o m p le te d  w ith  a  s e t  s a m p le  s iz e  o f  

p e o p le /w h a n a u  th a t w e  s u p p o r te d  in  N A S C  a n d  L A C .  T h e  f in a l s a m p le  is  a d ju s te d  to  e n s u re  a  

m in im u m  5 0 %  M a o r i re p re s e n ta t io n , w ith  o th e r  p a r t ic ip a n ts  ra n d o m ly  s e le c te d . T h is  b ia s  w ill b e  

re m o v e d  in  2 0 2 5 -2 6  s u rv e y s . S u rv e y  re s p o n d e n ts  w e re  c o n ta c te d  v ia  p h o n e  o r  e m a il to  c o n d u c t  

th e  s u rv e y . In  2 0 2 4 , re s p o n d e n ts  w e re  c o n ta c te d  v ia  e m a il o n ly .

S e rv ic e s

T h e  h e a r in g  s e rv ic e  d e liv e rs  o n  th e  a u ra l re h a b il ita t io n  s e rv ic e  fu n d e d  b y  th e  M in is t r y  o f  S o c ia l 

D e v e lo p m e n t. F ro m  2 1  lo c a tio n s  a ro u n d  th e  c o u n tr y ,  w e  p ro v id e  p e rs o n a lis e d  s u p p o r t ,  

c o m m u n ity  e d u c a t io n , a n d  a w a re n e s s  p ro g ra m m e s  to  im p ro v e  th e  q u a lity  o f  l ife  fo r  p e o p le  l iv in g  

w ith  h e a r in g  lo s s .

In  th e  W a ik a to  re g io n , w e  h o ld  d is a b il ity  s e rv ic e  c o n tra c ts  w ith  b o th  th e  M in is t r y  o f  S o c ia l 

D e v e lo p m e n t a n d  th e  M in is tr y  o f  D is a b le d  P e o p le  | W h a ik a h a .  T h e s e  s e rv ic e s  a re  d e s ig n e d  to  

e m p o w e r  d is a b le d  p e o p le  to  le a d  fu l l, a c t iv e  l iv e s  a s  v a lu e d  m e m b e rs  o f  th e ir  c o m m u n it ie s . W e  

a ls o  o f fe r  in fo rm a t io n  a n d  g u id a n c e  to  h e lp  in d iv id u a ls ,  a n d  th e ir  fa m il ie s  n a v ig a te  a v a ila b le  

s u p p o r t  s y s te m s .

O v e r  th e  p a s t y e a r , w e  h a v e  p la c e d  a  s t ro n g  fo c u s  o n  s t re n g th e n in g  o u r  e n g a g e m e n t w ith  M a o r i 

a n d  P a s if ik a  c o m m u n it ie s , e n s u r in g  c u ltu ra l ly  re s p o n s iv e  s u p p o r t .

2  A n  a d d it io n a l m e a s u re  h a s  b e e n  a d d e d  th is  y e a r  re g a rd in g  'p e o p le  s a id  th a t  in fo rm a t io n  w a s  e a s y  to  u n d e rs ta n d . ' 2 0 2 4  

c o m p a ra t iv e s  h a v e  b e e n  m e a s u re d  a n d  in c lu d e d . 6
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Number of people we reached:SRQPONMLKJIHGFEDCBA

5 ,3 4 4  h e a r in g  th e ra p y  a p p o in tm e n ts  a c ro s s  2 1  lo c a tio n s  (2 0 2 4 , 4 ,6 2 7 )

9 0 0  p a r t ic ip a te d  in  o u r  c o m m u n ity  p ro g ra m m e s  in  th e  W a ik a to  ( 3 2 0 2 4 , 1 ,6 0 3 ; o r ig in a l, 1 ,4 9 9 )

People receiving the services reported:

Hearing survey:

P e rc e n ta g e  o f  re s p o n d e n ts  w h o  “s t ro n g ly  a g re e d ”  o r  “a g re e d ”  th a t Y o u r  W a y  | K ia  R o h a  -  

H e a r in g  T h e ra p y  te a m  m e m b e rs :

9 9 .4 %  o f  p e o p le  s a id  w e  m a d e  a  p o s it iv e  im p a c t ( 4 2 0 2 4  9 8 .2 % ) .

In  2 0 2 3 -2 4  a n d  2 0 2 4 -2 5  s u rv e y s  w e re  c o m p le te d  a f te r  e a c h  h e a r in g  th e ra p y  a p p o in tm e n t . In  

2 0 2 4 -2 5 , a n  a n n u a l o n lin e  s u rv e y  w a s  n o t c o m p le te d  w ith in  th e  f in a n c ia l y e a r 5 .

C o m m u n ity  s u rv e y

8 9 %  o f  p e o p le  s a id  w e  m a d e  a  p o s it iv e  im p a c t  (2 0 2 4 , 9 7 % )

8 9 %  o f  p e o p le  s a id  th e y  e n jo y e d  th e ir  e n g a g e m e n t  w ith  c o m m u n ity  p ro g ra m m e s  (2 0 2 4 , 9 1 % ) .

3  2 0 2 4  m e a s u re  h a s  b e e n  u p d a te d  to  in c lu d e  s o m e  fu r th e r  s e rv ic e s  to  c o m p a re  w ith  2 0 2 5  m e a s u re .

4  2 0 2 4  m e a s u re  h a s  b e e n  u p d a te d  to  re m o v e  th e  a n n u a l s u rv e y  re s u lts .

5  C e r ta in  m e a s u re s  p re v io u s ly  re p o r te d  h a v e  b e e n  e x c lu d e d  in  2 0 2 5  d u e  to  th e  a n n u a l s u rv e y  n o t  b e in g  c o m p le te d .  

A s  a  re s u lt , th e  fo llo w in g  in d ic a to rs  w e re  n o t m e a s u re d  in  2 0 2 5 :

•  P e o p le  s a id  th a t  w e  u n d e rs to o d  th e m  (2 0 2 4 , 8 9 .4 9 % )

•  N o t m e a s u re d  in  2 0 2 5 , p e o p le  s a id  th a t  w e  h a v e  p ro v id e d  e a s y - to -u n d e rs ta n d  in fo rm a t io n  (2 0 2 4 , 8 7 .0 4 % )

•  N o t m e a s u re d  in  2 0 2 5 , p e o p le  s a id  th a t  w e  d id  w h a t  w e  s a id  w e  w o u ld  d o  (2 0 2 4 , 8 7 .6 9 ) .

7

W e  in te n d  to  re in t ro d u c e  th e s e  m e a s u re s  in  th e  2 0 2 6  o n c e  th e  s u rv e y  is  re in s ta te d .
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L e a rn in g  a n d  In fo rm a t io n  C e n tre  (L A IC )

W e  p ro v id e  in fo rm a t io n  a n d  le a rn in g  o p p o r tu n it ie s  fo r  a u t is t ic  a n d  d is a b le d  p e o p le , th e ir  w h a n a u  

a n d  p ro fe s s io n a ls .

Number of people we reached:

2 9 8  w o rk s h o p s  a n d  e v e n ts  to  3 ,4 6 5  p e o p le  n a t io n a lly  (2 0 2 4 , 2 8 7  w o rk s h o p s  a n d  e v e n ts  to  

4 ,8 2 1  p e o p le )

3 ,6 6 3  re s p o n s e s  to  A lto g e th e r  A u t is m  in fo rm a t io n  re q u e s ts  (2 0 2 4 , 3 ,8 1 8 )

1 8 9 ,4 5 2  w e b s ite  v is its  to  A lto g e th e r  A u t is m  s ite  (2 0 2 4 , 2 7 0 ,6 0 8 )

People receiving the services reported:

9 5 %  o f L A IC  w o rk s h o p  p a r t ic ip a n ts  re p o r te d  th e  t r a in in g  w a s  u s e fu l (2 0 2 4 , 9 7 % )

9 6 %  re p o r te d  th e  a u t is m  in fo rm a t io n  w a s  u s e fu l (2 0 2 4 , 9 4 % )

M o b ili ty  C e n tre

S u p p o r t in g  p e o p le  to  l iv e  in d e p e n d e n tly  a n d  re m a in  m o b ile , th ro u g h  th e  p ro v is io n  o f  a d v ic e  a n d  

g u id a n c e  fo r  th e  s e le c t io n  o f  m o b ili ty  e q u ip m e n t  a n d  d a ily  l iv in g  a id s . M o b ili ty  C e n tre  a ls o  

e d u c a te s  o n  m o b il ity  s c o o te r  s a fe ty  t r a in in g , o f te n  in  c o n ju n c t io n  w ith  N Z  P o lic e , A g e  C o n c e rn ,  

a n d  th e  lo c a l c o u n c il.  S im ila r ly , i t  a d v o c a te s  fo r  a c c e s s ib i l ity , p a r t ic u la r ly  e d u c a t io n  o n  g e t t in g  

m o b ili ty  e q u ip m e n t  o n to  b u s e s ,  w h ic h  h a s  b e e n  im p le m e n te d  a t  th e  W a ik a to  R e g io n a l C o u n c il 

a n d  in  d is c u s s io n  w ith  th e  B a y  o f P le n ty  a n d  H o r iz o n s  C o u n c ils .

O v e r  th e  p a s t y e a r , w e  fo c u s e d  o n  im p ro v in g  th e  p e r fo rm a n c e  o f  o u r  P a p a m o a  s to re  a n d  

b u ild in g  th e  v a n  s a le s  o p e ra t io n  in  A u c k la n d .

Number of people we reached:

1 5 ,8 6 2  t r a n s a c t io n s  w e re  c o m p le te d  a c ro s s  o u r  fo u r  p h y s ic a l s to re s  a n d  tw o  m o b ile  v a n s .  

(2 0 2 4 , 1 7 ,7 5 7 )

4 ,0 4 6  t r a n s a c t io n s  w e re  c o m p le te d  th ro u g h  o u r  o n lin e  s to re . (2 0 2 4 ,  4 ,6 1 0 )  

3 1 2 ,5 6 1  w e b s ite  v is its  (2 0 2 4 , 3 1 0 ,8 2 2 )
8
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People receiving the services reported:SRQPONMLKJIHGFEDCBA

O u t  o f  7 0 6  re s p o n d e n ts  to  o u r  a n n u a l s u rv e y  ( c o m p a re d  to  8 0 7  in  2 0 2 4 ) , re s p o n d e n ts  w h o  

re s p o n d e d  p o s it iv e ly  b y  a n s w e r in g  “s t ro n g ly  a g re e d ”  o r  “a g re e d ”  w e re :

8 9 .3  %  th e  q u a li ty  o f  th e  a d v ic e  g iv e n  a n d /o r  p ro d u c ts  y o u  h a v e  p u rc h a s e d  (2 0 2 4 , 9 8 % )

8 6 .6  %  th e  ra n g e  o f  p ro d u c ts  th a t M o b il i ty  C e n tre  c a r r ie s  (2 0 2 4 , 9 8 % )

N e t P ro m o te r  S c o re  (N P S )  o f  4 9  o u t  o f 1 0 0  (2 0 2 4 , 5 6 ) . T h e  N P S  te l ls  u s  h o w  l ik e ly  p e o p le  

w o u ld  re c o m m e n d  u s  to  s o m e o n e  e ls e .  A  s c o re  a b o v e  2 0  is  fa v o u ra b le .

A d v o c a c y  a n d  Id e n t ity

A d v o c a c y  a n d  Id e n t ity  a re  fo c u s e d  o n  d e liv e r in g  to  th re e  k e y  s t ra te g ic  f r a m e w o rk s  w e  h a v e  in  

p la c e :

-  D is a b il ity  L e a d e rs h ip  F ra m e w o rk ,

-  T e  M a h e re  A ta  P o u ta m a  M a o r i S tra te g ic  F ra m e w o rk

-  N g a  V a k a  o  T a g a ta  P a s if ik a , P a s if ik a  S tra te g ic  F ra m e w o rk .

D is a b ili ty  L e a d e rs h ip  F ra m e w o rk

Key deliverables 2025

-  C o n tin u e d  o p e ra t in g  s ix  lo c a l d is a b il ity  le a d e rs h ip s  g ro u p s : T a ra n a k i, W h a n g a n u i, H u tt  

V a lle y , T a ira w h it i, O ta g o , S o u th la n d  a n d  o n e  n a tio n a l g ro u p . (2 0 2 4 , 6  lo c a l g ro u p s  a n d  

o n e  n a t io n a l g ro u p )

-  T h e  lo c a l g ro u p s  w e re  d is e s ta b lis h e d  in  J u ly  2 0 2 5 . A  c h a n g e m a k e r  p ro g ra m m e  w ill b e  

e s ta b lis h e d  b y  N o v e m b e r  2 0 2 5  to  re p la c e  lo c a l d is a b il i ty  le a d e rs h ip  g ro u p s .

-  1 6  m e e tin g s  h e ld  th ro u g h o u t  th e  y e a r  to  J u n e  2 0 2 5  (2 0 2 4 , 3 5 )

-  A ll g ro u p s  c a m e  to g e th e r  o n  1 0  M a rc h  2 0 2 5  fo r  th e ir  a n n u a l jo in t h u i o n lin e  (2 0 2 4 ,  

a n n u a l h u i in  W e llin g to n ) .
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T e  M a h e re  A ta  P o u n a m u  M a o r i a n d  N g a  V a k a  T a g a ta  P a s if ik a  s t ra te g ic  f r a m e w o rk

Key deliverables 2025

-  2 0 2 5  T w o  c u ltu ra l re s p o n s iv e n e s s  t r a in in g s , a t te n d e d  b y  3 3  s ta ff  (2 0 2 4 , T e n  c u ltu ra l  

re s p o n s iv e n e s s  t r a in in g s , w ith  a n  a t te n d a n c e  o f 1 8 1 )

-  8 9 .2 %  o f  th e  te a m  fe e l c o m fo r ta b le  w o rk in g  w ith  M a o r i (2 0 2 4 , 9 0 .5 % )

-  8 2 .0 %  o f  th e  te a m  fe e l c o m fo r ta b le  w o rk in g  w ith  P a s if ik a  (2 0 2 4 , 8 1 .8 % )

T o ta l O n lin e  E n g a g e m e n t

O u r  fo c u s  c o n t in u e d  to  b e  o n  in c re a s in g  p re s e n c e  o n  s o c ia l m e d ia  p la tfo rm s , v e rs u s  w e b s ite s .

5 8 0 ,2 1 8  w e b s ite  v is its  (2 0 2 4 , 5 8 1 ,3 0 3 )

1 5 ,9 0 9  F a c e b o o k  fo l lo w e rs  (2 0 2 4 , 1 4 ,1 8 7 )

1 0
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Y O U R  W A Y |  K IA  R O H A  C H A R IT A B L E  T R U S T  

S T A T E M E N T  O F  C O M P R E H E N S IV E  R E V E N U E  A N D  E X P E N S E S  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

R e v e n u e  f r o m  N o n -E x c h a n g e  A c t iv it ie s

N o te s 2 0 2 5  

$

2 0 2 4  

$

D o n a t io n s 1 4 ,6 1 7 2 5 1

G ra n t  R e v e n u e 7 1 ,7 4 5 7 0 ,1 9 7

8 6 ,3 6 2 7 0 ,4 4 8

R e v e n u e  f r o m  E x c h a n g e  A c t iv it ie s

G o v e rn m e n t  C o n tra c t  R e v e n u e 1 1 ,9 9 5 ,7 5 6 1 1 ,9 4 6 ,8 5 6

In te re s t  In c o m e 4 8 ,1 0 9 6 2 ,9 6 8

B a d  D e b ts  R e c o v e re d - 7 7 7

S u n d ry  In c o m e 3 5 3 7 ,9 7 7 6 2 5 ,0 2 8

R e n ta l In c o m e 1 2 ,7 6 7 1 6 ,6 2 0

G a in /(L o s s )  o n  D is p o s a l o f  P ro p e r ty , P la n t  a n d  E q u ip m e n t 4 9 ,6 8 0 7 4 ,1 0 4

S to re  T ra d in g  S a le s 4 ,2 8 8 ,1 2 3 4 ,2 2 1 ,7 7 0

1 6 ,9 3 2 ,4 1 2 1 6 ,9 4 8 ,1 2 3

T o ta l R e v e n u e 1 7 ,0 1 8 ,7 7 4 1 7 ,0 1 8 ,5 7 1

E x p e n s e s

B a d  D e b ts 9 0 5 -

B a n k  F e e s  a n d  In te re s t 3 0 ,3 8 7 3 0 ,5 7 1

S u b  C o n tra c tu a l  S e rv ic e s 1 ,4 7 6 ,7 6 6 1 ,4 3 2 ,1 7 4

D e p re c ia t io n 4 9 0 ,3 9 5 4 5 4 ,9 7 5

G ra n ts  a n d  D o n a t io n s  E x p e n s e s 1 ,2 1 6 3 ,2 6 0

G o o d w il l Im p a irm e n t  E x p e n s e s 8 2 1 4 ,0 8 1 3 0 5 ,1 1 0

R e n t  a n d  R a te s 8 4 1 ,3 8 5 7 9 4 ,7 7 5

P ro fe s s io n a l  S e rv ic e s  F e e s 2 6 8 ,0 0 0 6 8 ,0 3 3

W a g e s  a n d  S a la r ie s 1 0 ,6 0 9 ,7 8 3 1 0 ,2 5 6 ,1 4 6

S to re  T ra d in g  E x p e n s e s 2 ,1 7 9 ,1 7 0 2 ,1 0 5 ,2 9 2

S e rv ic e  D e liv e ry  C o s ts 7 4 9 ,7 8 7 8 3 6 ,4 5 3

G e n e ra l O ffic e  E x p e n s e s 7 4 0 ,6 9 7 9 7 2 ,4 3 7

T o ta l E x p e n s e s 1 7 ,4 0 2 ,5 7 2 1 7 ,2 5 9 ,2 2 6

S u rp lu s / (D e fic it)  f r o m  C o n t in u in g  O p e ra t io n s (3 8 3 ,7 9 8 ) (2 4 0 ,6 5 5 )

T o ta l S u rp lu s / (D e fic it ) (3 8 3 ,7 9 8 ) (2 4 0 ,6 5 5 )

O th e r  C o m p re h e n s iv e  R e v e n u e  a n d  E x p e n s e s

G a in /(L o s s )  o n  R e v a lu a t io n  o f  F in a n c ia l A s s e ts 3 8 8 ,2 2 3 3 9 2 ,9 3 3

th ro u g h  o th e r  c o m p re h e n s iv e  re v e n u e  a n d  e x p e n s e s

T o ta l C o m p re h e n s iv e  R e v e n u e  a n d  E x p e n s e s 4 ,4 2 5 1 5 2 ,2 7 8

T h e  a c c o m p a n y in g  n o te s  fo rm  p a r t  o f  th is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t

1 1
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Y O U R  W A Y  | K IA  R O H A  C H A R IT A B L E  T R U S T  

S T A T E M E N T  O F  C H A N G E S  IN  N E T  A S S E T S /E Q U IT Y  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

F a ir  V a lu e  R e s e rv e R e ta in e d  S u rp lu s T o ta l E q u ity  

$  $  $

O p e n in g  B a la n c e  1  J u ly  2 0 2 4 5 2 8 ,3 0 6 9 ,0 5 0 ,0 5 4 9 ,5 7 8 ,3 6 0

T o ta l C o m p re h e n s iv e  R e v e n u e  a n d  E x p e n s e s  fo r  th e  Y e a r 3 8 8 ,2 2 3 (3 8 3 ,7 9 8 ) 4 ,4 2 5

C lo s in g  N e t  A s s e ts / E q u ity  3 0  J u n e  2 0 2 5 9 1 6 ,5 2 9 8 ,6 6 6 ,2 5 6 9 ,5 8 2 ,7 8 5

T h e  a c c o m p a n y in g  n o te s  fo rm  p a r t  o f  th is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t

O p e n in g  b a la n c e  1  J u ly  2 0 2 3 1 3 5 ,3 7 3 9 ,2 9 0 ,7 0 9 9 ,4 2 6 ,0 8 2

T o ta l C o m p re h e n s iv e  R e v e n u e  a n d  E x p e n s e s  fo r  th e  Y e a r 3 9 2 ,9 3 3 (2 4 0 ,6 5 5 ) 1 5 2 ,2 7 8

C lo s in g  N e t  A s s e ts / E q u ity  3 0  J u n e  2 0 2 4 5 2 8 ,3 0 6 9 ,0 5 0 ,0 5 4 9 ,5 7 8 ,3 6 0

1 2
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Y O U R  W A Y  | K IA  R O H A  C H A R IT A B L E  T R U S T

S T A T E M E N T  O F  F IN A N C IA L  P O S IT IO N

A S  A T  3 0  J U N E  2 0 2 5

N o te s 2 0 2 5 2 0 2 4

C u r re n t  A s s e ts
$ s

C a s h  a n d  C a s h  E q u iv a le n ts 4 2 ,0 5 1  6 4 3 1 ,5 8 6 ,3 1 6

S h o r t  T e rm  In v e s tm e n t 2 6 1 ,9 9 6 7 7 3 ,0 8 9

R e c e iv a b le s  f r o m  E x c h a n g e  T ra n s a c t io n s 5 1 ,6 1 4 ,7 9 5 1 4 8 6 ,8 3 3

P re p a y m e n ts 1 0 2 0 ,2 6 1 3 4 ,1 3 2

In v e n to r ie s 4 0 7 ,6 3 7 5 1 7 ,1 6 5

T o ta l C u r re n t  A s s e ts 4 ,3 5 6 ,3 3 2 4 ,3 9 7 ,5 3 5

N o n -C u rre n t  A s s e ts

In v e s tm e n ts 6 5 ,2 1 4 ,1 5 5 4 ,8 2 5 ,9 3 4

P ro p e r ty  P la n t  a n d  E q u ip m e n t 7 2 ,0 8 1 ,7 6 7 2 ,3 2 4 ,8 4 0

In ta n g ib le  A s s e t 8 4 2 0 ,8 0 9 6 3 4 ,8 9 0

7 ,7 1 6 ,7 3 1 7 ,7 8 5 ,6 6 4

T o ta l A s s e ts 1 2 ,0 7 3 ,0 6 3 1 2 ,1 8 3 ,1 9 9

C u r re n t  L ia b il it ie s

T ra d e  a n d  O th e r  C re d ito rs 9 1 ,2 9 9 ,1 7 2 1 ,2 3 6 ,5 4 9

E m p lo y e e  E n t it le m e n ts 9 1 ,1 9 1 ,1 0 6 1 ,3 6 8 ,2 9 0

T o ta l C u rre n t  L ia b il i t ie s 2 ,4 9 0 ,2 7 8 2 ,6 0 4 ,8 3 9

T o ta l N e t  A s s e ts

N e t  A s s e ts /E q u ity

R e ta in e d  S u rp lu s

F a ir  V a lu e  R e s e rv e

T o ta l N e t  A s s e ts  A tt r ib u te d  to  th e  G ro u p

9 ,5 8 2 ,7 8 5 9 ,5 7 8 ,3 6 0

8 ,6 6 6 ,2 5 6 9 ,0 5 0 ,0 5 4

9 1 6 ,5 2 9 5 2 8 ,3 0 6

9 ,5 8 2 ,7 8 5 9 ,5 7 8 ,3 6 0

S ig n e d  fo r  a n d  o n  b e h a lf  o f  th e  B o a rd  o f  T ru s te e s  w h o  a u th o r is e d  th e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  fo r  is s u e  o n  2 5  N o v e m b e r  2 0 2 5

T ru s te e  N a m e

T ru s te e  S ig n a tu re J

S tu a r t
T ru s te e  N a m e .

T ru s te e  S ig n a tu re

n t 2 .^ /1 1 /2 0 2 5
D a te J /

T h e  a c c o m p a n y in g  n o te s  fo rm  p a r t  o f  th is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t

1 3
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Y O U R  W A Y  | K IA  R O H A  C H A R IT A B L E  T R U S T

S T A T E M E N T  O F  C A S H  F L O W S

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

T h e  a c c o m p a n y in g  n o te s  fo rm  p a r t  o f  th is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t

N o te s 2 0 2 5 2 0 2 4

C a s h  f lo w  f r o m  o p e ra t in g  a c t iv it ie s $ $

R e c e ip ts

R e c e ip ts  f r o m  n o n -e x c h a n g e  t r a n s a c t io n s 8 6 ,3 6 1 7 0 ,4 4 7

R e c e ip ts  f r o m  e x c h a n g e  t r a n s a c t io n s 1 6 ,7 2 3 ,3 5 2 1 7 ,4 3 0 ,0 1 5

In te re s t  re c e iv e d 4 8 ,1 0 9 6 2 ,9 6 8

N e t  G S T  R e c e iv e d 5 1 ,0 2 0 7 3 ,4 4 1

1 6 ,9 0 8 ,8 4 2 1 7 ,6 3 6 ,8 7 1

P a y m e n ts

P a y m e n ts  to  s u p p lie rs  a n d  e m p lo y e e s (1 6 ,7 2 6 ,5 8 1 ) (1 6 ,1 0 7 ,1 0 0 )

In te re s t  a n d  b a n k  fe e s  p a id (3 0 ,3 8 7 ) (3 0 ,5 7 1 )

(1 6 ,7 5 6 ,9 6 8 ) (1 6 ,1 3 7 ,6 7 1 )

N e t  c a s h  f lo w  f r o m  o p e ra t in g  a c t iv it ie s 1 5 1 ,8 7 4 1 ,4 9 9 ,2 0 0

C a s h  f lo w  f r o m  in v e s t in g  a c t iv it ie s

R e c e ip ts

P ro c e e d s  f ro m  s a le  o f  p ro p e r ty ,  p la n t  a n d  e q u ip m e n t 6 5 ,2 8 1 1 1 5 ,1 7 3

S h o r t  T e rm  In v e s tm e n t  M o v e m e n t 5 1 1 ,0 9 3

5 7 6 ,3 7 4 1 1 5 ,1 7 3

P a y m e n ts

P u rc h a s e  o f  p ro p e r ty  p la n t  a n d  e q u ip m e n t (2 6 2 ,9 2 1 ) (9 3 5 ,3 5 1 )

S h o r t  T e rm  In v e s tm e n t  M o v e m e n t (5 3 6 ,8 9 6 )

(2 6 2 ,9 2 1 ) (1 ,4 7 2 ,2 4 7 )

N e t  c a s h  f lo w  f r o m  in v e s t in g  a c t iv it ie s 3 1 3 ,4 5 3 (1 ,3 5 7 ,0 7 4 )

N e t  in c re a s e  (d e c re a s e )  in  c a s h  a n d  c a s h  e q u iv a le n ts 4 6 5 ,3 2 7 1 4 2 ,1 2 6

C a s h  a n d  c a s h  e q u iv a le n ts  a t  1  J u ly 1 ,5 8 6 ,3 1 6 1 ,4 4 4 ,1 9 1

C a s h  a n d  c a s h  e q u iv a le n ts  a t  3 0  J u n e 4 2 ,0 5 1 ,6 4 3 1 ,5 8 6 ,3 1 6

1 4
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Y O U R  W A Y |  K IA  R O H A  C H A R IT A B L E  T R U S T  

N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

R E P O R T IN G  E N T IT Y

Y o u r  W a y  | K ia  R o h a  C h a r ita b le  T ru s t  is  th e  T ru s t 's  n e w  n a m e  (p re v io u s ly  L ife  U n lim ite d  C h a r ita b le  T ru s t) ,  e f fe c t iv e  f ro m  3  J u ly  2 0 2 3 ,  w h ic h  h o n o u rs  th e  p a s t  o f  L ife  U n lim ite d  

C h a r ita b le  T ru s t  a n d  A c c e s s  A b il ity  C h a r ita b le  T ru s t Y o u r  W a y  | K ia  R o h a  is  a  C h a r ita b le  T ru s t  re g is te re d  u n d e r  th e  C h a r ita b le  T ru s t  A c t  1 9 5 7  a n d  re g is te re d  u n d e r  th e  C h a n t ie s  A c t  

2 0 0 5  T h e  T ru s t  is  d o m ic i le d  in  N e w  Z e a la n d

T h e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  c o m p r is in g  th e  T ru s t  a n d  i ts  c o n tro l le d  e n t it ie s  J o u rn e y  T o g e th e r  L im ite d  a n d  Im a g in e  B e tte r  L im ite d ,  fo rm  th e  "G ro u p " ,  a re  p re s e n te d  f ro m  

th e  y e a r  e n d e d  3 0  J u n e  2 0 2 5

T h e  G ro u p  p ro v id e s  a  ra n g e  o f  h e a lth  a n d  d is a b ili ty  s e rv ic e s , a d v ic e  a n d  e q u ip m e n t ,  b o th  re g io n a lly  a n d  n a tio n a lly .  T h e  G ro u p  is  a  n o t  fo r  p ro f i t  o rg a n is a t io n  c o m m it te d  to  

d is a b le d  p e o p le  th r iv in g ,  l iv in g  th e  l iv e s  th e y  c h o o s e  in  th e ir  c o m m u n it ie s  S e rv ic e s  a re  fu n d e d  b y  th e  M in is tr y  o f  H e a lth ,  th e  M in is tr y  o f  S o c ia l D e v e lo p m e n t ,  W h a ik a h a  -  th e  

M in is tr y  o f  D is a b le d  P e o p le , a n d  d ire c t ly  b y  Y o u r  W a y  | K ia  R o h a .

T h is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  h a s  b e e n  a p p ro v e d  a n d  w a s  a u th o r is e d  fo r  is s u e  b y  th e  B o a rd  o f  T ru s te e s  o n  2 5  N o v e m b e r  2 0 2 5

T h is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  o f  th e  G ro u p  h a s  b e e n  p re p a re d  o n  a  g o in g  c o n c e rn  b a s is .

S T A T E M E N T  O F  C O M P L IA N C E

T h e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  h a v e  b e e n  p re p a re d  in  a c c o rd a n c e  w ith  G e n e ra lly  A c c e p te d  A c c o u n t in g  P ra c tic e  in  N e w  Z e a la n d  ( "N Z  G A A P " ) . T h e y  c o m p ly  w ith  th e  P u b lic  

B e n e fit  E n t ity  S ta n d a rd s  R e d u c e d  D is c lo s u re  R e g im e  ( "P B E  S ta n d a rd s  R D R ") a s  a p p ro p r ia te  fo r  T ie r  2  n o t- fo r -p ro f i t p u b lic  b e n e f it  e n t it ie s ,  fo r  w h ic h  a ll re d u c e d  d is c lo s u re  re g im e  

e x e m p t io n s  h a v e  b e e n  a d o p te d

T h e  G ro u p  q u a li f ie s  a s  a  T ie r  2  re p o r t in g  e n t ity  a s  fo r  th e  tw o  m o s t  re c e n t  re p o r t in g  p e r io d s  i t  h a s  h a d  b e tw e e n  $ 5 m  a n d  $ 3 3 m  o p e ra tin g  e x p e n d itu re  a n d  is  n o t  p u b lic ly  

a c c o u n ta b le .

N O T E  1 :  S U M M A R Y  O F  M A T E R IA L  A C C O U N T IN G  P O L IC IE S

T h e  m a te r ia l a c c o u n t in g  p o lic ie s  u s e d  in  th e  p re p a ra t io n  o f  th e s e  f in a n c ia l  s ta te m e n ts  a s  s e t  o u t  b e lo w  h a v e  b e e n  a p p lie d  c o n s is te n t ly  to  b o th  y e a rs  p re s e n te d  in  th e s e  f in a n c ia l  

s ta te m e n ts .

(a )  B a s e  o f  M e a s u re m e n t

T h is  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  h a s  b e e n  p re p a re d  o n  th e  b a s is  o f  h is to r ic a l c o s t , e x c e p t  fo r  th e  a v a ila b le  fo r  s a le  in v e s tm e n ts ,  w h ic h  h a v e  b e e n  m e a s u re d  a t  fa ir  v a lu e

(b )  F u n c t io n a l a n d  P re s e n ta t io n a l C u r re n c y

T h e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  is  p re s e n te d  in  N e w  Z e a la n d  d o lla rs  ($ ) ,  w h ic h  is  th e  G ro u p 's  fu n c t io n a l c u r re n c y A ll v a lu e s  a re  ro u n d e d  to  th e  n e a re s t d o lla r ,  u n le s s  

o th e rw is e  s ta te d
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( c ) B u s in e s s  C o m b in a t io n  a n d  G o o d w ill

B u s in e s s  c o m b in a t io n s  a re  a c c o u n te d  fo r  u s in g  th e  a c q u is it io n  m e th o d  a s  a t  th e  a c q u is it io n  d a te ,  w h ic h  is  th e  d a te  o n  w h ic h  c o n tro l is  t r a n s fe r re d  to  th e  G ro u p . T h e  G ro u p  

c o n tro ls  a n  e n t ity  w h e n  i t  h a s  th e  p o w e r  to  g o v e rn  th e  f in a n c ia l a n d  o p e ra tin g  p o lic ie s  o f  a n  e n t ity  s o  a s  to  o b ta in  b e n e f its  f r o m  i ts  a c t iv it ie s

T h e  G ro u p  m e a s u re s  g o o d w il l a t  th e  a c q u is it io n  d a te  a s  th e  a g g re g a te  o f  th e  fo llo w in g

-  T h e  fa ir  v a lu e  o f  c o n s id e ra t io n  t r a n s fe rre d

-  T h e  re c o g n is e d  a m o u n t  o f  a n y  m in o r ity  in te re s ts  in  th e  a c q u is it io n ,  a n d

-  T h e  fa ir  v a lu e  o f  a n y  p re -e x is t in g  e q u ity  in te re s t  in  th e  a c q u is it io n  

L e s s

-  T h e  fa ir  v a lu e  o f  th e  n e t  id e n t if ia b le  a s s e ts  a c q u ire d  a n d  l ia b i l i t ie s  a s s u m e d

T h e  c o n s id e ra t io n  t r a n s fe r re d  in  th e  a c q u is it io n  is  g e n e ra l ly  m e a s u re d  a t  fa ir  v a lu e ,  a s  a re  th e  id e n t if ia b le  n e t  a s s e ts  a c q u ire d

A n y  g o o d w il l  th a t  a r is e s  is  te s te d  a n n u a lly  fo r  im p a irm e n t  -  re fe r  to  n o te  1 ( f) .  A n y  g a in  o n  b a rg a in  p u rc h a s e  is  re c o g n is e d  in  s u rp lu s  o r  d e f ic it  im m e d ia te ly  T ra n s a c t io n  c o s ts  

re la te d  to  a  b u s in e s s  c o m b in a tio n  in c u rre d  b y  th e  G ro u p  a re  e x p e n s e d  in  s u rp lu s  o r  d e f ic it  a s  in c u rre d  T h e  c o n s id e ra t io n  t r a n s fe r re d  d o e s  n o t  in c lu d e  a m o u n ts  re la te d  to  th e  

s e t t le m e n t  o f  p re -e x is t in g  re la t io n s h ip s  S u c h  a m o u n ts  a re  g e n e ra l ly  re c o g n is e d  in  s u rp lu s  o r  d e f ic it

A n y  c o n t in g e n t  c o n s id e ra t io n  p a y a b le  is  m e a s u re d  a t  fa ir  v a lu e  a t  th e  a c q u is it io n  d a te  I f  th e  c o n t in g e n t c o n s id e ra t io n  is  c la s s if ie d  a s  e q u ity ,  th e n  i t  is  n o t  s u b s e q u e n t ly  

re m e a s u re d  a n d  s e t t le m e n t  is  a c c o u n te d  fo r  w ith in  n e t  a s s e ts /e q u ity  O th e rw is e , s u b s e q u e n t c h a n g e s  in  th e  fa ir  v a lu e  o f  th e  c o n tin g e n t  c o n s id e ra t io n  a re  re c o g n is e d  in  s u rp lu s  o r  

d e fic it

G o o d w il l is  in i t ia l ly  m e a s u re d  a t  c o s t , b e in g  th e  e x c e s s  o f  th e  a g g re g a te  o f  th e  c o n s id e ra t io n  t r a n s fe r re d  a n d  th e  a m o u n t  re c o g n is e d  fo r  n o n -c o n tro l l in g  in te re s ts ,  a n d  a n y  p re v io u s  

in te re s t  h e ld ,  o v e r  th e  n e t  id e n t if ia b le  a s s e ts  a c q u ire d  a n d  l ia b i l i t ie s  a s s u m e d

A fte r  in it ia l re c o g n it io n ,  g o o d w il l is  m e a s u re d  a t  c o s t  le s s  a n y  a c c u m u la te d  im p a irm e n t  lo s s e s F o r  th e  p u rp o s e  o f  im p a irm e n t  te s t in g ,  g o o d w il l a c q u ire d  in  a  b u s in e s s  c o m b in a t io n  

is ,  f r o m  th e  a c q u is it io n  d a te ,  a llo c a te d  to  e a c h  o f  th e  G ro u p 's  c a s h -g e n e ra t in g  u n its  th a t  a re  e x p e c te d  to  b e n e f it  f r o m  th e  c o m b in a tio n , i r re s p e c t iv e  o f  w h e th e r  o th e r  a s s e ts  o r  

l ia b i l i t ie s  o f  th e  a c q u is it io n  a re  a s s ig n e d  to  th o s e  u n its

W h e re  g o o d w il l  fo rm s  p a r t  o f  a  c a s h -g e n e ra t in g  u n it  a n d  p a r t  o f  th e  o p e ra tio n  w ith in  th a t  u n it  is  d is p o s e d  o f ,  th e  g o o d w il l a s s o c ia te d  w ith  th e  o p e ra t io n  d is p o s e d  o f  is  in c lu d e d  in  

th e  c a r ry in g  a m o u n t  o f  th e  o p e ra t io n  w h e n  d e te rm in in g  th e  g a in  o r  lo s s  o n  d is p o s a l o f  th e  o p e ra tio n G o o d w ill d is p o s e d  o f  in  th is  c irc u m s ta n c e  is  m e a s u re d  b a s e d  o n  th e  re la t iv e  

v a lu e s  o f  th e  o p e ra t io n  d is p o s e d  o f  a n d  th e  p o r t io n  o f  th e  c a s h -g e n e ra t in g  u n it  re ta in e d

A m a lg a m a t io n

A n  a m a lg a m a tio n  o c c u rs  w h e n  n o n e  o f  th e  p a r tie s  th a t  e x is te d  p r io r  to  th e  c o m b in a t io n  g a in  c o n tro l o v e r  th e  c o m b in in g  o p e ra t io n s ,  th e  re s u lt in g  e n t ity  is  a  n e w  re p o r t in g  e n tity

A m a lg a m a t io n s  a re  a c c o u n te d  fo r  p ro s p e c tiv e ly  u s in g  th e  m o d ifie d  p o o lin g  o f  in te re s t  m e th o d  w h ic h  re q u ire s  a n  e n t ity  to  m e a s u re  th e  a s s e ts  a n d  l ia b i l i t ie s  o f  th e  c o m b in in g  

o p e ra t io n  a t  th e ir  c a r ry in g  a m o u n ts  in  th e  f in a n c ia l re p o r t  o f  th e  c o m b in in g  o p e ra t io n s  a s  a t  th e  a m a lg a m a t io n  d a te  A n  a m a lg a m a t io n  d o e s  n o t  g iv e  r is e  to  g o o d w il l ,  w ith  th e  n e t  

a s s e ts /e q u ity  o f  th e  c o m b in in g  o p e ra t io n  b e in g  re c o g n is e d  d ire c t ly  in  th e  G ro u p 's  e q u ity .

T h e  G ro u p  h a s  e le c te d  n o t  to  p re s e n t  f in a n c ia l re p o r t  fo r  th e  c o m b in in g  o p e ra t io n s  fo r  p e r io d s  p r io r  to  th e  a m a lg a m a t io n  d a te  a n d  a c c o u n t  fo r  a m a lg a m a tio n s  p ro s p e c tiv e ly
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(d ) R e v e n u e

R e v e n u e  is  re c o g n is e d  to  th e  e x te n t  th a t  i t  is  p ro b a b le  th a t  th e  e c o n o m ic  b e n e f it  w ill  f lo w  to  th e  G ro u p  a n d  re v e n u e  c a n  b e  re l ia b ly  m e a s u re d R e v e n u e  is  m e a s u re d  a t  th e  fa ir  

v a lu e  o f  th e  c o n s id e ra t io n  re c e iv e d  T h e  fo l lo w in g  s p e c if ic  re c o g n it io n  c r ite r ia  m u s t  b e  m e t  b e fo re  re v e n u e  is  re c o g n is e d

R e v e n u e  f r o m  N o n -E x c h a n g e  T ra n s a c t io n s

G ra n t  R e v e n u e

G ra n t  re v e n u e  in c lu d e s  g ra n ts  re c e iv e d  f r o m  o th e r  c h a r ita b le  o rg a n is a tio n s , p h ila n th ro p ic  o rg a n is a t io n s  a n d  b u s in e s s e s  G ra n t  re v e n u e  is  re c o g n is e d  w h e n  th e  c o n d it io n s  a t ta c h e d  

to  th e  g ra n t  h a s  b e e n  c o m p lie d  w ith  W h e re  th e re  a re  u n fu lf i l le d  c o n d it io n s  a t ta c h in g  to  th e  g ra n t ,  th e  a m o u n t  re la t in g  to  th e  u n fu lf i l le d  c o n d it io n  is  re c o g n is e d  a s  a  l ia b i li ty  a n d  

re le a s e d  to  re v e n u e  a s  th e  c o n d it io n s  a re  fu lf i l le d

R e v e n u e  f r o m  E x c h a n g e  T ra n s a c t io n s  

S to re  S a le s  R e v e n u e

R e v e n u e  f r o m  th e  s a le  o f  g o o d s  a t  th e  M o b ili ty  C e n tre  S to re s  is  re c o g n is e d  w h e n  th e  s ig n if ic a n t r is k s  a n d  re w a rd s  o f  o w n e rs h ip  h a v e  b e e n  t r a n s fe r re d  to  th e  b u y e r  o n  d e liv e ry  o f  

th e  g o o d s  a n d  w h e n  th e  a m o u n t  o f  re v e n u e  c a n  b e  m e a s u re d  re lia b ly ,  a n d  i t  is  p ro b a b le  th a t  th e  e c o n o m ic  b e n e f its  o r  s e rv ic e  p o te n t ia l a s s o c ia te d  w ith  th e  t ra n s a c t io n  w ill  f lo w  to  

th e  G ro u p

G o v e rn m e n t C o n tra c ts  R e v e n u e

R e v e n u e  f r o m  g o v e rn m e n t  c o n tra c ts  re la te s  to  in c o m e  re c e iv e d  f r o m  W h a ik a h a  M in is t ry  o f  D is a b le d  P e o p le , M in is t ry  o f  H e a lth  (M o H ) , M in is tr y  o f  S o c ia l D e v e lo p m e n t  (M S D )  a n d  

is  p ro v id e d  a s  fu n d in g  fo r  v a r io u s  s e rv ic e s  th e  G ro u p  p ro v id e s  re la t in g  to  d is a b ili ty  s u p p o r t  a n d  a s s e s s m e n ts  R e v e n u e  is  re c o g n is e d  in  th e  p e r io d  th e  s e rv ic e s  a re  p ro v id e d

In te re s t  R e v e n u e

In te re s t  re v e n u e  is  re c o g n is e d  a s  i t  a c c ru e s , u s in g  th e  e f fe c t iv e  in te re s t m e th o d

(e )  F in a n c ia l In s t ru m e n ts  

R e c o g n it io n  a n d  m e a s u re m e n t

A  f in a n c ia l a s s e t  o r  l ia b i l ity  is  re c o g n is e d  i f  th e  T ru s t  b e c o m e s  p a r ty  to  th e  c o n tra c tu a l p ro v is io n s  o f  th e  a s s e ts  o r  l ia b i li ty . R e g u la r  p u rc h a s e s  a n d  s a le s  o f  f in a n c ia l a s s e ts  a n d  

l ia b i l i t ie s  a re  re c o g n is e d  o n  th e  t ra d e  d a te ,  th e  d a te  o n  w h ic h  th e  t ru s t  c o m m its  to  p u rc h a s e  o r  s e ll th e  a s s e t  o r  l ia b il i ty

F in a n c ia l  a s s e ts

F in a n c ia l a s s e ts  m e a s u re d  a t  a m o r t is e d  c o s t  a re  in i t ia l ly  re c o g n is e d  a t  fa ir  v a lu e  p lu s  t r a n s a c t io n  c o s ts  a n d  s u b s e q u e n t ly  m e a s u re d  in  a c c o rd a n c e  w ith  th e  b u s in e s s  m o d e l in  w h ic h  

a s s e ts  a re  m a n a g e d  a n d  th e ir  c o n tra c tu a l c a s h  f lo w  c h a ra c te r is t ic s  F in a n c ia l a s s e ts  a re  m e a s u re d  a t

-  a m o r t is e d  c o s t  w h e re  th e  b u s in e s s  m o d e l is  to  h o ld  th e  f in a n c ia l a s s e ts  in  o rd e r  to  c o lle c t  c o n tra c tu a l c a s h  f lo w s  a n d  th o s e  c a s h  f lo w s  re p re s e n t  s o le ly  p a y m e n ts  o f  p r in c ip a l a n d  

in te re s t T h e  T ru s t  c a s h  a n d  c a s h  e q u iv a le n ts ,  s h o r t  te rm  in v e s tm e n ts  a n d  T ra d e  re c e iv a b le s  fa ll u n d e r  th is  c a te g o ry

-  fa ir  v a lu e  th ro u g h  o th e r  c o m p re h e n s iv e  re v e n u e  a n d  e x p e n s e  ( " F V C R E " )  w h e re  th e  b u s in e s s  m o d e l is  to  b o th  c o lle c t  c o n tra c tu a l c a s h  f lo w s  a n d  s e ll  f in a n c ia l a s s e ts  a n d  th e  c a s h  

f lo w s  re p re s e n t  s o le ly  p a y m e n ts  o f  p r in c ip a l a n d  in te re s t T h e  T ru s t 's  e q u ity  in s t ru m e n ts  a n d  te rm  d e p o s its  fa l l u n d e r  th is  c a te g o ry

F in a n c ia l a s s e ts  a re  s u b s e q u e n t ly  m e a s u re d  a t  a m o r t is e d  c o s t  u s in g  th e  e f fe c t iv e  in te re s t I f  is s u e d  w ith  a  d u ra t io n  le s s  th a n  1 2  m o n th s  th e y  a re  re c o g n is e d  a t  th e ir  n o m in a l  v a lu e  

u n le s s  th e  e ffe c t  o f  d is c o u n tin g  is  m a te r ia l In te re s t  a n d  im p a irm e n t  lo s s e s  a re  re c o g n is e d  in  th e  S ta te m e n t  o f  C o m p re h e n s iv e  R e v e n u e  a n d  E x p e n s e s

A n  e x p e c te d  c re d it  lo s s  (E C L ) m o d e l is  u s e d  to  re c o g n is e  a n d  c a lc u la te  im p a irm e n t  lo s s e s  fo r  f in a n c ia l a s s e ts  s u b s e q u e n t ly  m e a s u re d  a t  a m o r t is e d  c o s t  a n d  d e b t  in s t ru m e n ts  

s u b s e q u e n t ly  m e a s u re d  a t  F V C R E  F in a n c ia l a s s e ts  a re  to  b e  a s s e s s e d  a t  e a c h  re p o r t in g  d a te  fo r  a n y  s ig n if ic a n t in c re a s e  in  th e  c re d it  r is k  s in c e  in it ia l re c o g n it io n

T h e  s im p lif ie d  a p p ro a c h  to  p ro v id in g  fo r  e x p e c te d  c re d it  lo s s e s  is  a p p lie d  to  t r a d e  a n d  o th e r  re c e iv a b le s .

T h e  s im p lif ie d  a p p ro a c h  in v o lv e s  m a k in g  a  p ro v is io n  a t  a n  a m o u n t  e q u a l  to  l ife t im e  e x p e c te d  c re d it  lo s s e s  T h e  a llo w a n c e  is  a s s e s s e d  o n  a  p o r tfo lio  b a s is  b a s e d  o n  th e  n u m b e r  o f  

d a y s  o v e rd u e  a n d  ta k in g  in to  a c c o u n t  th e  h is to r ic a l lo s s  e x p e r ie n c e  a n d  in c o rp o ra t in g  a n y  e x te rn a l a n d  fu tu re  in fo rm a t io n

T h e  g e n e ra l m o d e l p re s c r ib e d  is  a d o p te d  fo r  in d iv id u a l  f in a n c ia l  a s s e ts  o r  g ro u p s  o f  f in a n c ia l a s s e ts  h e ld  a t  a m o r t is e d  c o s t  o r  F V C R E , o th e r  th a n  t ra d e  a n d  o th e r  re c e iv a b le  T h is  

m o d e l re c o g n is e s  im p a irm e n t  lo s s e s  in  l in e  w ith  th e  c re d it  q u a li ty  s ta g e  o f  th e  f in a n c ia l a s s e t

Im p a irm e n t  o f  f in a n c ia l a s s e ts  th a t  a re  in d iv id u a lly  s ig n if ic a n t  a re  d e te rm in e d  o n  a n  in d iv id u a l b a s is  S p e c if ic  l ife t im e  e x p e c te d  c re d it  lo s s e s  a llo w a n c e  is  re c o g n is e d  fo r  th e s e  

a s s e ts  u n d e r  b o th  th e  g e n e ra l a n d  s im p lif ie d  im p a irm e n t  m o d e l

F a ir  v a lu e s  o f  q u o te d  in v e s tm e n ts  a re  b a s e d  o n  m a rk e t  p r ic e s  R e g u la r  p u rc h a s e s  a n d  s a le s  o f  a ll  f in a n c ia l  a s s e ts  a re  a c c o u n te d  fo r  a t  t ra d e  d a te  I f  th e  m a rk e t  fo r  a  f in a n c ia l a s s e t  

is  n o t  a c t iv e ,  fa ir  v a lu e s  fo r  in it ia l re c o g n it io n  a n d ,  w h e re  a p p ro p r ia te , s u b s e q u e n t m e a s u re m e n t  a re  e s ta b lis h e d  b y  u s in g  v a lu a t io n  te c h n iq u e s ,  a s  s e t  o u t  in  th e  n o te s  to  th e  

f in a n c ia l s ta te m e n ts  A t  e a c h  b a la n c e  d a te  a n  a s s e s s m e n t  is  m a d e  w h e th e r  th e re  is  o b je c t iv e  e v id e n c e  th a t  a  f in a n c ia l  a s s e t  o r  g ro u p  o f  f in a n c ia l a s s e ts  is  im p a ire d
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Y O U R  W A Y  | K IA  R O H A  C H A R IT A B L E  T R U S T

N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  (c o n tin u e d )

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

F in a n c ia l l ia b i l i t ie s

F in a n c ia l l ia b i l i t ie s  a re  in it ia l ly  re c o g n is e d  a t  fa ir  v a lu e  a n d  s u b s e q u e n t ly  m e a s u re d  a t  a m o r t is e d  c o s t T h e  G ro u p 's  f in a n c ia l  l ia b i l i t ie s  in c lu d e  t ra d e  a n d  o th e r  c re d ito rs O th e r  

f in a n c ia l l ia b i l i t ie s  a re  s u b s e q u e n t ly  m e a s u re d  a t  a m o r t is e d  c o s t  u s in g  th e  e f fe c t iv e  in te re s t  m e th o d  F in a n c ia l l ia b i l i t ie s  e n te re d  in to  w ith  d u ra t io n s  o f  le s s  th a n  1 2  m o n th s  a re  

re c o g n is e d  a t  th e ir  n o m in a l  v a lu e  A m o r t is a t io n  a n d , in  th e  c a s e  o f  m o n e ta ry  i te m s ,  fo re ig n  e x c h a n g e  g a in s  a n d  lo s s e s ,  a re  re c o g n is e d  in  th e  S ta te m e n t o f  F in a n c ia l P e r fo rm a n c e  

a s  is  a n y  g a in  o r  lo s s  w h e n  th e  l ia b i li ty  is  d e re c o g n is e d

( f)  Im p a irm e n t  o f  n o n - f in a n c ia l a s s e ts

T h e  c a r ry in g  a m o u n t  o f  th e  G ro u p 's  n o n - f in a n c ia l  a s s e ts ,  in c lu d in g  in v e n to r ie s ,  a re  re v ie w e d  a t  e a c h  re p o r t in g  d a te  to  d e te rm in e  w h e th e r  th e re  is  a n y  in d ic a t io n  o f  im p a irm e n t I f  

a n y  s u c h  in d ic a t io n  e x is ts ,  th e n  th e  a s s e t 's  re c o v e ra b le  a m o u n t  is  e s t im a te d

G o o d w il l a n d  in d e f in ite  l ife  in ta n g ib le  a s s e ts  a re  te s te d  a n n u a lly  fo r  im p a irm e n t A n  im p a irm e n t  lo s s  is  re c o g n is e d  i f  th e  c a r ry in g  a m o u n t  o f  a n  a s s e t  o r  i ts  re la te d  c a s h -g e n e ra t in g  

u n it  (C G U ) e x c e e d s  i ts  e s tim a te d  re c o v e ra b le  a m o u n t

T h e  re c o v e ra b le  a m o u n t  o f  a n  a s s e t  o r  C G U  is  th e  g re a te r  o f  i ts  v a lu e  in  u s e  a n d  i ts  fa ir  v a lu e  le s s  c o s ts  to  s e ll In  a s s e s s in g  v a lu e  in  u s e ,  th e  e s tim a te d  fu tu re  c a s h  f lo w s  ( fo r  c a s h  

g e n e ra t in g  a s s e ts )  o r  fu tu re  re m a in in g  s e rv ic e  p o te n tia l( fo r  n o n -c a s h -g e n e ra t in g  a s s e ts )  a re  d is c o u n te d  to  th e ir  p re s e n t  v a lu e  u s in g  a  p re - ta x  d is c o u n t  ra te  th a t  re f le c ts  c u r re n t  

m a rk e t  a s s e s s m e n t  o f  th e  t im e  v a lu e  o f  m o n e y  a n d  th e  r is k s  s p e c if ic  to  th e  a s s e t  o r  C G U

F o r  th e  p u rp o s e  o f  im p a irm e n t  te s t in g ,  a s s e ts  th a t  c a n n o t  b e  te s te d  in d iv id u a lly  a re  g ro u p e d  to g e th e r  in to  th e  s m a lle s t  g ro u p  o f  a s s e ts  th a t  g e n e ra te s  c a s h  in f lo w s  f r o m  c o n tin u in g  

u s e  th a t  a re  la rg e ly  in d e p e n d e n t  o f  th e  c a s h  in f lo w s  o f  o th e r  a s s e ts  o r  C G U 's C G U 's  to  w h ic h  g o o d w il l h a s  b e e n  a llo c a te d  a re  a g g re g a te d  s o  th a t  th e  le v e l a t  w h ic h  im p a irm e n t  

te s t in g  is  p e r fo rm e d  re f le c ts  th e  lo w e s t  le v e l a t  w h ic h  g o o d w il l is  m o n ito re d  fo r  in te rn a l re p o r t in g  p u rp o s e s  G o o d w ill  a c q u ire d  in  a  b u s in e s s  c o m b in a t io n  is  a llo c a te d  to  g ro u p s  o f  

C G U 's  th a t  a re  e x p e c te d  to  b e n e f it  f r o m  th e  s y n e rg ie s  o f  th e  c o m b in a t io n

Im p a irm e n t  lo s s e s  a re  re c o g n is e d  in  s u rp lu s  o r  d e f ic it Im p a irm e n t lo s s e s  re c o g n is e d  in  re s p e c t  o f  C G U s  a re  a llo c a te d  f i rs t  to  re d u c e  th e  c a r ry in g  a m o u n t  o f  a n y  g o o d w il l a llo c a te d  

to  th e  C G U  (g ro u p  o f  C G U s ) , a n d  th e n  to  re d u c e  th e  c a r ry in g  a m o u n ts  o f  th e  o th e r  a s s e ts  in  th e  C G U  (g ro u p  o f  C G U s )  o n  a  p ro  ra ta  b a s is

A n  im p a irm e n t  lo s s  in  re s p e c t o f  g o o d w il l c a n n o t  b e  re v e rs e d  in  fu tu re  p e r io d s F o r  o th e r  a s s e ts , a n  im p a irm e n t lo s s  is  re v e rs e d  o n ly  to  th e  e x te n t  th a t  th e  a s s e t 's  c a r ry in g  

a m o u n t  d o e s  n o t  e x c e e d  th e  c a r ry in g  a m o u n t  th a t  w o u ld  h a v e  b e e n  d e te rm in e d , n e t  o f  d e p re c ia t io n  o r  a m o rt is a t io n ,  i f  n o  im p a irm e n t  lo s s  h a d  b e e n  re c o g n is e d

(g )  C a s h  a n d  C a s h  E q u iv a le n ts

C a s h  a n d  c a s h  e q u iv a le n ts  a re  s h o r t  te rm , h ig h ly  l iq u id  in v e s tm e n ts  w ith  o r ig in a l m a tu r it ie s  o f  th re e  m o n th s  o r  le s s  th a t  a re  re a d ily  c o n v e r t ib le  to  k n o w n  a m o u n ts  o f  c a s h  a n d  

w h ic h  a re  s u b je c t  to  a n  in s ig n if ic a n t  r is k  o f  c h a n g e s  in  v a lu e

(h )  T e rm  D e p o s its

T e rm  d e p o s its  w ith  o r ig in a l m a tu r it ie s  o f  m o re  th a n  th re e  m o n th s  a re  c la s s if ie d  a s  s h o r t te rm  in v e s tm e n ts  a n d  in c lu d e d  in  in v e s t in g  a c t iv it ie s  in  th e  s ta te m e n t  o f  c a s h  f lo w s

( i)  In v e n to r ie s

In v e n to r ie s  h e ld  fo r  s a le  o n  a  c o m m e rc ia l b a s is  a re  m e a s u re d  a t  th e  lo w e r  o f  c o s t  a n d  n e t  re a l is a b le  v a lu e F o r  in v e n to ry  th a t  w a s  a c q u ire d  th ro u g h  n o n -e x c h a n g e  t r a n s a c t io n s ,  

th e  c o s t  o f  th e  in v e n to ry  is  i ts  fa ir  v a lu e  a t  th e  d a te  o f  a c q u is it io n

F o r  in v e n to ry  h e ld  fo r  d is t r ib u t io n  o r  c o n s u m p t io n  in  p ro v id in g  g o o d s  a n d  s e rv ic e s  to  b e  d is t r ib u te d  a t  n o  c h a rg e  o r  fo r  n o m in a l c h a rg e ,  th e s e  a re  m e a s u re d  a t  c o s t  a d ju s te d  fo r  

a n y  lo s s  o f  s e rv ic e  p o te n t ia l

In v e n to r ie s  h e ld  fo r  c o n s u m p tio n  in  th e  p ro v is io n  o f  s e rv ic e s  th a t  a re  n o t  s o ld  o n  a  c o m m e rc ia l b a s is  a re  m e a s u re d  a t  th e  lo w e r  o f  c o s t  a n d  n e t  re a l is a b le  v a lu e

C o s t  o f  g o o d s  s o ld  is  re c o g n is e d  o n  a  f i rs t  in  f ir s t  o u t  b a s is
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N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  ( c o n t in u e d )  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

( j)  P ro p e r ty ,  P la n t  a n d  E q u ip m e n t

I te m s  o f  p ro p e r ty , p la n t  a n d  e q u ip m e n t  a re  m e a s u re d  a t  c o s t  le s s  a c c u m u la te d  d e p re c ia t io n  a n d  im p a irm e n t  lo s s e s  C o s t  in c lu d e s  e x p e n d itu re  th a t  is  d ire c t ly  a t t r ib u ta b le  to  th e  

a c q u is it io n  o f  th e  a s s e t W h e re  a n  a s s e t is  a c q u ire d  th ro u g h  a  n o n -e x c h a n g e  t r a n s a c t io n , i ts  c o s t  is  m e a s u re d  a t  i ts  fa ir  v a lu e  a s  a t  th e  d a te  o f  a c q u is it io n

D e p re c ia t io n  is  c h a rg e d  o n  a  s tra ig h t- l in e  b a s is  o v e r  th e  u s e fu l l ife  o f  th e  a s s e t,  e x c e p t  fo r  la n d  L a n d  is  n o t  d e p re c ia te d  D e p re c ia t io n  is  c h a rg e d  a t  ra te s  c a lc u la te d  to  a llo c a te  th e  

c o s t  o r  v a lu a t io n  o f  th e  a s s e t le s s  a n y  e s t im a te d  re s id u a l v a lu e  o v e r  i ts  re m a in in g  u s e fu l l ife

B u ild in g s  a n d  f it  o u t  1 0 -5 0  y e a rs

O ff ic e  E q u ip m e n t , fu rn itu re  a n d  IT  2  5  -  3 3  3 3  y e a rs

M o to r  V e h ic le s  3  3 3 -5  8 2  y e a rs

D e p re c ia t io n  m e th o d s ,  u s e fu l l iv e s  a n d  re s id u a l v a lu e s  a re  re v ie w e d  a t  e a c h  re p o r t in g  d a te  a n d  a re  a d ju s te d  i f  th e re  is  a  c h a n g e  in  th e  e x p e c te d  p a t te rn  o f  c o n s u m p tio n  o f  th e  

fu tu re  e c o n o m ic  b e n e f its  o r  s e rv ic e  p o te n t ia l e m b o d ie d  in  th e  a s s e t

A n  a s s e t  s  c a r ry in g  a m o u n t is  w r it te n  d o w n  im m e d ia te ly  to  i ts  re c o v e ra b le  a m o u n t  i f  th e  a s s e t 's  c a r ry in g  a m o u n t  is  g re a te r  th a n  i ts  e s t im a te d  re c o v e ra b le  a m o u n t ,  g a in s  a n d  

lo s s e s  o n  d is p o s a ls  a re  d e te rm in e d  b y  c o m p a r in g  p ro c e e d s  w ith  th e  c a r ry in g  a m o u n t T h e s e  a re  in c lu d e d  in  th e  s u rp lu s  a n d  d e fic it  c o m p o n e n t  o f  th e  S ta te m e n t  o f  C o m p re h e n s iv e  

R e v e n u e  a n d  E x p e n s e s

( k )  L e a s e s

P a y m e n ts  o n  o p e ra t in g  le a s e  a g re e m e n ts ,  w h e re  th e  le s s o r  re ta in s  s u b s ta n t ia l ly  th e  r is k  a n d  re w a rd s  o f  o w n e rs h ip  o f  a n  a s s e t , is  re c o g n is e d  a s  a n  e x p e n s e  o n  a  s t ra ig h t - l in e  b a s is  

o v e r  th e  le a s e  te rm

( I)  In c o m e  T a x

D u e  to  i ts  c h a r ita b le  s ta tu s ,  th e  G ro u p  is  e x e m p t  f ro m  in c o m e  ta x

(m )  In ta n g ib le  A s s e ts

In ta n g ib le  a s s e ts  a re  in i t ia lly  m e a s u re d  a t  c o s t ,  e x c e p t  fo r  g o o d w ill ,  w h ic h  is  m e a s u re d  in  a c c o rd a n c e  w ith  b u s in e s s  c o m b in a tio n  a c c o u n tin g -  re fe r  to  n o te  1  ( c ) F o llo w in g  th e  

in it ia l re c o g n it io n ,  in ta n g ib le  a s s e ts  a re  c a r r ie d  a t  c o s t  le s s  a n y  a c c u m u la te d  a m o rt is a t io n  a n d  a c c u m u la te d  im p a irm e n t  lo s s e s

A m o r t is a t io n  is  re c o g n is e d  in  s u rp lu s  o r  d e f ic it  o n  a  s t ra ig h t- l in e  b a s is  o v e r  th e  e s t im a te d  u s e fu l l iv e s G a in s  o r  lo s s e s  a r is in g  f ro m  d e - re c o g n it io n  o f  a n  in ta n g ib le  a s s e t  a re  

m e a s u re d  a s  th e  d if fe re n c e  b e tw e e n  th e  n e t  d is p o s a l p ro c e e d s  a n d  th e  c a r ry in g  a m o u n t  o f  th e  a s s e t  a n d  a re  re c o g n is e d  in  th e  S ta te m e n t  o f  C o m p re h e n s iv e  R e v e n u e  a n d  

E x p e n s e s  w h e n  th e  a s s e t  is  d e re c o g n is e d

A m o r t is a t io n  m e th o d ,  u s e fu l l iv e s  a n d  re s id u a l v a lu e s  a re  re v ie w e d  a t  e a c h  re p o r t in g  d a te  a n d  a d ju s te d  i f  a p p ro p r ia te

(n )  S ig n if ic a n t  J u d g e m e n ts  a n d  E s t im a te s

In  p re p a r in g  th e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t ,  th e  G ro u p  is  re q u ire d  to  m a k e  ju d g m e n ts ,  e s t im a te s  a n d  a s s u m p t io n s  th a t  a ffe c t  th e  re p o r te d  a m o u n ts  o f  re v e n u e s ,  e x p e n s e s ,  

a s s e ts  a n d  l ia b i l i t ie s , a n d  th e  d is c lo s u re  o f  c o n t in g e n t  l ia b i li t ie s ,  a t  th e  e n d  o f  th e  re p o r t in g  p e r io d  T h e  u n c e r ta in ty  f ro m  th e s e  a s s u m p tio n s  a n d  e s t im a te s  c o u ld  re s u lt  in  o u tc o m e s  

th a t  m a y  re s u lt  in  a  m a te r ia l a d ju s tm e n t  to  th e  c a r ry in g  a m o u n t  o f  th e  a s s e t  o r  l ia b i li ty

T h e  G ro u p  b a s e s  i ts  a s s u m p tio n s  a n d  e s t im a te s  o n  p a ra m e te rs  a v a ila b le  w h e n  th e  g e n e ra l p u rp o s e  f in a n c ia l re p o r t  a re  p re p a re d  H o w e v e r , e x is t in g  c ir c u m s ta n c e s  a n d  

a s s u m p t io n s  a b o u t  fu tu re  d e v e lo p m e n ts  m a y  c h a n g e  d u e  to  m a rk e t  c h a n g e s  o r  c ir c u m s ta n c e s  a r is in g  b e y o n d  th e  c o n tro l o f  th e  G ro u p  S u c h  c h a n g e s  a re  re f le c te d  in  th e  

a s s u m p t io n s  w h e n  th e y  o c c u r S ig n if ic a n t  ju d g e m e n ts  a n d  e s t im a te s  in c lu d e  th e  p ro v is io n  fo r  d e p re c ia t io n ,  im p a irm e n t  o f  g o o d w ill ,  th e  p ro v is io n  fo r  d o u b tfu l  d e b ts  a n d  v a lu a t io n  

o f  in v e s tm e n ts

T h e  T ru s te e s  u s e  th e ir  ju d g m e n t  to  d e c id e  h o w to  c h o o s e , m e a s u re ,  c o m b in e ,  a n d  p re s e n t  in fo rm a t io n  a b o u t  s e rv ic e  p e r fo rm a n c e  T h e ir  g o a l is  to  s e le c t  th e  b e s t  a n d  m o s t  u s e fu l 

p e r fo rm a n c e  m e a s u re s  to  h e lp  w ith  a c c o u n ta b il i ty  a n d  m a k in g  d e c is io n s

N O T E  2 :  IN D E P E N D E N T  A U D IT O R 'S  R E M U N E R A T IO N

D u r in g  th e  2 0 2 5  y e a r  P r ic e w a te rh o u s e C o o p e rs  h a s  p ro v id e d  a u d it  s e rv ic e s  a n d  th e  to ta l a u d it  fe e  is  $ 6 8 ,0 0 0  (2 0 2 4  $ 6 4 ,7 5 0 )

T h e re  w e re  n o  n o n -a u d it  s e rv ic e s  p ro v id e d  in  th e  2 0 2 4  a n d  th e  2 0 2 5  y e a r
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N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  (c o n tin u e d )  

F O R T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

N O T E  3 :  S U N D R Y  IN C O M E

O th e r  in c o m e  

M a n a g e m e n t  s e rv ic e s

2 0 2 5  2 0 2 4

$  $

5 3 3 ,7 7 7  6 1 6 ,6 2 8

4 ,2 0 0 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 8 ,4 0 0

5 3 7 ,9 7 7  6 2 5 ,0 2 8

N o te  4 :  C A S H  A N D  C A S H  E Q U IV A L E N T S

C a s h  a n d  c a s h  e q u iv a le n ts  in c lu d e  th e  fo l lo w in g  c o m p o n e n ts

C u r re n t  A c c o u n ts

2 0 2 5  2 0 2 4

$  $

2 ,0 5 1 ,6 4 3 _ _ _ _ _ _ _ _ _ _ _ _ 1 ,5 8 6 ,3 1 6

2 ,0 5 1 ,6 4 3  1 ,5 8 6 ,3 1 6

T h e  G ro u p  h a s  a  b u s in e s s  c re d it  c a rd  fa c i l i ty  w ith  B N Z  B a n k  w ith  a  l im it  o f  $ 3 5 ,0 0 0  (2 0 2 4  $ 3 5 ,0 0 0 )

N O T E  5 :  C A T E G O R IE S  O F  F IN A N C IA L  A S S E T S  A N D  L IA B IL IT IE S

T h e  G ro u p 's  o b je c t iv e s  w h e n  m a n a g in g  i ts  c a p ita l is  to  s a fe g u a rd  i ts  a b ili ty  to  c o n t in u e  a s  a  g o in g  c o n c e rn  s o  th e y  c a n  c o n t in u e  to  p ro v id e  b e n e f it  to  th e ir  s ta k e h o ld e rs  a n d  

m a in ta in  i ts  s e rv ic e s  d e liv e re d  w ith in  th e  c o m m u n ity

T h e  G ro u p  d o e s  th is  b y  re ta in in g  a n  o p t im a l le v e l o f  c a s h  a n d  in v e s tm e n t  re s e rv e s  to

-  e n s u re  th e  G ro u p  c a n  m e e t  i ts  d a ily  a n d  m o n th ly  c a s h  f lo w  re q u ire m e n ts , in c lu d in g  m e e tin g  i ts  o u ts ta n d in g  d e b ts  a n d  c o m m itm e n ts  w h e n  th e y  fa ll  d u e ,

-  e n s u re  th e  G ro u p  is  a b le  to  d e liv e r  o n  i ts  o p e ra t io n a l  a n d  s t ra te g ic  a c t iv it ie s ,

-  s a fe g u a rd  a g a in s t  s h o r t  te rm  c h a n g e s  in  c o n tra c tu a l fu n d in g  a n d  c o m m u n ity  n e e d s  fo r  s e rv ic e s , a n d

-  a llo w  fo r  c o n t in u a l re in v e s tm e n t  a n d  t ra n s fo rm a t io n  n e c e s s a ry  to  fu lf i l i ts  lo n g  te rm  s o c ia l a n d  s t ra te g ic  c o m m itm e n ts

T h e  c a r ry in g  a m o u n ts  o f  f in a n c ia l in s tru m e n ts  p re s e n te d  in  th e  s ta te m e n t  o f  f in a n c ia l p o s it io n  re la te  to  th e  fo l lo w in g  c a te g o r ie s  o f  a s s e ts  a n d  l ia b i li t ie s

2 0 2 5  

$

2 0 2 4  

$

F in a n c ia l  A s s e ts

A m o r t is e d  C o s t

C a s h  a n d  C a s h  E q u iv a le n ts

S h o r t  T e rm  In v e s tm e n ts

2 ,0 5 1 ,6 4 3  1 ,5 8 6 ,3 1 6

2 6 1 ,9 9 6  7 7 3 ,0 8 9

1 ,0 0 1 ,9 9 6  1 ,0 0 9 ,4 8 4

G ro s s  R e c e iv a b le s  f r o m  E x c h a n g e  T ra n s a c t io n s  

P ro v is io n  fo r  D o u b t fu l D e b ts

1 ,6 2 9 ,9 6 3

(1 5 ,1 6 8 )

1 ,6 0 2 ,0 0 2

(1 1 5 ,1 6 9 )

N e t  R e c e iv a b le  f r o m  E x c h a n g e  T ra n s a c t io n s 1 ,6 1 4 ,7 9 5 1 ,4 8 6 ,8 3 3

F in a n c ia l A s s e ts  a t  F a ir  V a lu e  th ro u g h  o th e r  c o m p re h e n s iv e  in c o m e  a n d  

e x p e n s e s

3 ,9 2 8 ,4 3 4 3 ,8 4 6 ,2 3 8

T e rm  D e p o s its  a n d  B o n d s  (1 ) 1 ,9 8 3 ,4 3 1 1 ,7 9 2 ,1 4 1

E q u it ie s  a n d  o th e r 3 ,2 3 0 ,7 2 4 3 ,0 3 3 ,7 9 3

F in a n c ia l L ia b ili t ie s  a t  A m o r t is e d  C o s t

5 ,2 1 4 ,1 5 5 4 ,8 2 5 ,9 3 4

T ra d e  a n d  O th e r  C re d ito rs 1 ,0 0 1 ,9 9 6 1 ,0 0 9 ,4 8 4

(1 )  $ 3 5 ,8 7 9  In  te rm  d e p o s its  is  h e ld  b y  B N Z  a s  a  B a n k  G u a ra n te e  fo r  S e t-O f f  a n d  S e c u r ity  In te re s t  fo r  o n e  o f  th e  le a s e  p ro p e r t ie s

2 0
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Y O U R  W A Y |  K IA  R O H A  C H A R IT A B L E  T R U S T  

N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  (c o n tin u e d )  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

N O T E  6 :  IN V E S T M E N T S

T h e  in v e s tm e n ts  o f  th e  G ro u p  in c lu d e  th e  fo l lo w in g  c o m p o n e n ts

P o r tfo lio  in v e s tm e n t  h e ld  th ro u g h  F o rs y th  B a r r  &  C ra ig s  In v e s tm e n t  P a r tn e rs

2025 2024

$ $

C a s h  h e ld  In  In v e s tm e n t 2 0 4 ,0 0 8 2 8 7 ,3 3 0

F ix e d  In te re s t  B o n d s 1 ,9 8 3 ,4 3 1 1 ,7 9 2 ,1 4 1

P ro p e r ty 2 2 9 ,0 9 3 1 6 0 ,0 6 1

N e w  Z e a la n d  E q u it ie s 8 1 0 ,8 8 5 6 8 7 ,6 1 4

A u s tra l ia n  E q u it ie s 6 7 7 ,6 4 7 6 3 1 ,4 1 7

G lo b a l E q u it ie s 1 ,3 0 9 ,0 9 1 1 ,2 6 7 ,3 7 1

T o ta l In v e s tm e n ts 5 ,2 1 4 ,1 5 5 4 ,8 2 5 ,9 3 4

N o n -C u rre n t  P o r t io n 5 ,2 1 4 ,1 5 5 4 ,8 2 5 ,9 3 4

5 ,2 1 4 ,1 5 5 4 ,8 2 5 ,9 3 4

N O T E  7 :  P R O P E R T Y  P L A N T  A N D  E Q U IP M E N T

W o rk  in

P ro g re s s
L a n d B u ild in g s O ff ic e  E q u ip m e n t

M o to r

V e h ic le s
T o ta l

2 0 2 5

C o s t 7 2 ,6 1 1 2 6 ,6 2 0 1 ,2 9 9 ,7 9 3 2 ,9 3 8 ,8 1 9 1 ,2 8 0 ,8 6 7 5 ,6 1 8 ,7 1 0

A c c u m u la te d  D e p re c ia t io n - - 9 8 4 ,1 7 9 1 ,8 8 4 ,3 0 7 6 6 8 ,4 5 7 3 ,5 3 6 ,9 4 3

N e t  B o o k  V a lu e 7 2 ,6 1 1 2 6 ,6 2 0 3 1 5 ,6 1 4 1 ,0 5 4 ,5 1 2 6 1 2 ,4 1 0 2 ,0 8 1 ,7 6 7

2 0 2 4

C o s t 1 2 1 ,4 0 0 2 6 ,6 2 0 1 ,2 8 6 ,4 3 7 2 ,7 9 6 ,7 3 3 1 ,1 5 8 ,2 0 3 5 ,3 8 9 ,3 9 3

A c c u m u la te d  D e p re c ia t io n - - 9 6 3 ,0 2 8 1 ,5 7 2 ,5 5 4 5 2 8 ,9 7 1 3 ,0 6 4 ,5 5 3

N e t  B o o k  V a lu e 1 2 1 ,4 0 0 2 6 ,6 2 0 3 2 3 ,4 0 9 1 ,2 2 4 ,1 7 9 6 2 9 ,2 3 2 2 ,3 2 4 ,8 4 0

R e c o n c ilia t io n  o f  th e  c a r ry in g  a m o u n t  a t  th e  b e g in n in g  a n d  e n d  o f  th e  p e r io d :

W o rk  in

P ro g re s s
L a n d B u ild in g s O ffic e  E q u ip m e n t

M o to r

V e h ic le s
T o ta l

O p e n in g  B a la n c e 1 2 1 ,4 0 0 2 6 ,6 2 0 3 2 3 ,4 0 9 1 ,2 2 4 ,1 7 9 6 2 9 ,2 3 2 2 ,3 2 4 ,8 4 0

A d d it io n s 7 2 ,1 5 9 - - 7 2 ,0 2 0 1 1 3 ,1 0 3 2 5 7 ,2 8 2

D is p o s a ls  C o s t - - - (5 7 8 ) (2 7 ,3 8 7 ) (2 7 ,9 6 5 )

D e p re c ia t io n - - (2 1 ,1 5 1 ) (3 1 2 ,9 1 0 ) (1 5 6 ,3 3 4 ) (4 9 0 ,3 9 5 )

A c c u m u la te d  D e p re c ia t io n  o n  D is p o s a ls - - - 1 ,1 5 7 1 6 ,8 4 8 1 8 ,0 0 5

T ra n s fe rs (1 2 0 ,9 4 8 ) - 1 3 ,3 5 6 7 0 ,6 4 4 3 6 ,9 4 8 -

C lo s in g  B a la n c e 7 2 ,6 1 1 2 6 ,6 2 0 3 1 5 ,6 1 4 1 ,0 5 4 ,5 1 2 6 1 2 ,4 1 0 2 ,0 8 1 ,7 6 7
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Y O U R  W A Y |  K IA  R O H A  C H A R IT A B L E  T R U S T  

N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  ( c o n t in u e d )  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

N O T E  8 :  IN T A N G IB L E  A S S E T S

T h e  G ro u p  a c q u ire d  b u s in e s s  a s s e ts  a n d  g o o d w il l  th ro u g h  th e  p u rc h a s e  o f  a  M o b il i ty  V a n  S a le s  o p e ra t io n  w ith  re c o g n it io n  o f $ 1 1 5 ,0 0 0  o f  G o o d w il l T h e  G ro u p  a ls o  h a s  a c q u ire d  

b u s in e s s  a s s e ts  a n d  g o o d w il l th ro u g h  th e  p u rc h a s e  o f  a  M o b ili ty  C e n tre  S to re  w ith  re c o g n it io n  o f $ 8 2 5 ,0 0 0  o f  G o o d w ill

G o o d w il l w a s  te s te d  fo r  im p a irm e n t  a s  a t  3 0  J u n e  2 0 2 5  T h e  k e y  a s s u m p t io n s  o f  th e  m o d e l a re  th e  E B ID P T  m u lt ip le  a n d  fo re c a s te d  E B ID P T ,  w h ic h  c o n c lu d e d  a n  im p a irm e n t  is  

re q u ire d  D u e  to  t r a d in g  e n v iro n m e n t  a n d  e c o n o m ic  c o n d it io n s  th e re  re m a in s  a n  u n c e r ta in ty  a ro u n d  p ro je c t io n s  in  fo re c a s t in g  a n d  th e re fo re  a  w e ig h t in g  a p p ro a c h  h a s  b e e n  ta k e n  

to  c a lc u la te  th e  F a ir  V a lu e  L e s s  C o s t  to  D is p o s a l b e tw e e n  a c tu a l a n d  fo re c a s te d  f ig u re s  T h is  h a s  b e e n  te s te d  fo r  s e n s it iv i ty  M o b ili ty  C e n tre  S to re  w a s  im p a ire d  b y  $ 2 1 4 ,0 8 1

O p e n in g  B a la n c e

Im p a irm e n t  fo r  th e  p e r io d

C lo s in g  B a la n c e

2 0 2 5

6 3 4 ,8 9 0  

(2 1 4 ,0 8 1 )

2 0 2 4  

9 4 0 ,0 0 0  

(3 0 5 ,1 1 0 )

4 2 0 ,8 0 9 6 3 4 ,8 9 0

N O T E  9 :  C U R R E N T  L IA B IL IT IE S

T R A D E  A N D  O T H E R  C R E D IT O R S 2 0 2 5 2 0 2 4

$ $

T ra d e  C re d ito rs 4 2 7 ,0 9 3 5 0 9 ,9 7 9

D e p o s its  h e ld 3 2 3 ,6 3 8 2 2 9 ,8 2 4

A c c ru e d  e x p e n s e s 2 5 1 ,2 6 1 2 7 0 ,8 5 8

G S T  p a y a b le 2 9 7 ,1 8 0 2 2 7 ,0 6 9

O th e r  p a y a b le s - (1 ,1 8 1 )

1 ,2 9 9 ,1 7 2 1 ,2 3 6 ,5 4 9

E M P L O Y E E  E N T IT L E M E N T S 2 0 2 5 2 0 2 4

$ $

A c c ru e d  S a la ry  &  W a g e s 9 3 8 ,0 1 6 1 ,0 5 2 ,4 6 0

A c c ru e d  P A Y E 2 5 3 ,0 9 0 3 1 5 ,8 3 0

1 ,1 9 1 ,1 0 6 1 ,3 6 8 ,2 9 0

N O T E  1 0 :  P R E P A Y M E N T S

2 0 2 5 2 0 2 4

$ $

P re p a y m e n ts 2 0 ,2 6 1 3 4 ,1 3 2

T o ta l 2 0 ,2 6 1 3 4 ,1 3 2

2 2
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Y O U R  W A Y |  K IA  R O H A  C H A R IT A B L E  T R U S T  

N O T E S  T O  T H E  G E N E R A L  P U R P O S E  F IN A N C IA L  R E P O R T  (c o n tin u e d )  

F O R  T H E  Y E A R  E N D E D  3 0  J U N E  2 0 2 5

N O T E  1 1 :  O P E R A T IN G  L E A S E  C O M M IT M E N T S  -  A S  L E S S E E

T h e  G ro u p  h a s  e n te re d  in to  c o m m e rc ia l p ro p e r ty  le a s e s  o n  re g io n a l o f f ic e s  a n d  re ta il s p a c e  a t  y e a r  e n d T h e  le a s e s  h a v e  re m a in in g  te rm s  o f  u p  to  1 0  y e a rs  

F u tu re  m in im u m  re n ta l p a y a b le  u n d e r  n o n -c a n c e lla b le  o p e ra tin g  le a s e  a s  a t  3 0  J u n e  2 0 2 5  a n d  2 0 2 4  a re  a s  fo llo w s

N O T E  1 2 :  C A P IT A L  C O M M IT M E N T S

2 0 2 5 2 0 2 4

$ $

N o t  la te r  th a n  o n e  y e a r 6 4 5 ,3 7 1 5 4 8 ,1 1 8

L a te r  th a n  o n e  y e a r  a n d  n o t  la te r  th a n  tw o  y e a rs 5 6 6 ,4 4 8 4 3 1 ,3 6 4

L a te r  th a n  tw o  y e a rs  a n d  n o t  la te r  th a n  f iv e  y e a rs 7 3 7 ,9 9 2 7 3 3 ,1 6 3

L a te r  th a n  f iv e  y e a rs 8 8 ,5 2 0 2 1 3 ,4 1 5

T o ta l L e a s e s 2 ,0 3 8 ,3 3 1 1 ,9 2 6 ,0 6 0

A s  a t  3 0  J u n e  2 0 2 5 ,  T h e  G ro u p  h a d  c a p ita l c o m m itm e n t  to ta l l in g  $ 5 1 ,6 3 8  in  re la t io n  to  th e  o n g o in g  A l P ro je c t  fo r  C o n n e c t io n  &  F u n d in g  te a m  (2 0 2 4  

N il)

N O T E  1 3 :  C O N T IN G E N T  A S S E T S  A N D  L IA B IL IT IE S

T h e re  a re  n o  c o n tin g e n t  a s s e ts  o r  l ia b i l i t ie s  a t  th e  re p o r t in g  d a te  (2 0 2 4  N il)

N O T E  1 4 :  R E L A T E D  P A R T IE S

R e la te d  P a r t ie s -  t r a n s a c t io n s  a n d  b a la n c e s

T h e  k e y  m a n a g e m e n t  p e rs o n n e l a re  c la s s if ie d  a s  re la te d  p a r tie s  a s  d e f in e d  b y  P B E  IP S A S 2 0  R e la te d  P a r ty  D is c lo s u re s  a n d  in c lu d e s  m e m b e rs  o f  th e  B o a rd  o f  T ru s te e s  (b e in g  th e  

g o v e rn in g  b o d y  o f  th e  t r u s t ) , C h ie f  E x e c u tiv e  O ff ic e r , N a tio n a l M a n a g e r  B u s in e s s  S u p p o r t , N a tio n a l M a n a g e r  C o n n e c t io n  a n d  F u n d in g ,  N a t io n a l  S e rv ic e s  M a n a g e r , N a tio n a l 

M a n a g e r  M o b ili ty  C e n tre , N a tio n a l M a n a g e r  L e a rn in g  a n d  In fo rm a t io n  C e n tre  a n d  N a t io n a l M a n a g e r  P e o p le  a n d  C u ltu re

T ra n s a c t io n s  w ith  re la te d  p a r tie s  d u r in g  th e  re p o r t in g  p e r io d

D u r in g  th e  y e a r  e n d e d  3 0  J u n e  2 0 2 5  Y o u r  W a y /K ia  R o h a  h a d  n o  t r a n s a c t io n s  w ith  re la te d  p a r t ie s

T ra n s a c t io n s  w ith  K e y  M a n a g e m e n t  P e rs o n n e l d u r in g  th e  re p o r t in g  p e r io d  is  a s  fo l lo w s

T o ta l R e m u n e ra t io n

N u m b e r  o f  p e o p le

2 0 2 5  2 0 2 4

$  $

1 ,2 3 9 ,6 8 6  1 ,2 3 5 ,7 3 2

7  2 5  7  5

T h e  o n ly  t r a n s a c t io n s  w ith  th e  B o a rd  o f  T ru s te e s  ( in  th e ir  c a p a c ity  a s  T ru s te e s )  a re  s p e c if ie d  m e e tin g  fe e s  fo r  p a r t ic ip a tio n  in  s c h e d u le d  B o a rd  m e e t in g s T o ta l m e e tin g  fe e s  fo r  

th e  p e r io d  w e re  $ 1 3 5 ,4 1 2  (2 0 2 4  $ 1 1 7 ,8 8 6 ) , a n d  a re  in c lu d e d  in  th e  T o ta l R e m u n e ra t io n  f ig u re s  a b o v e

N O T E  1 5 :  E V E N T S  S U B S E Q U E N T  T O  B A L A N C E  D A T E

T h e re  a re  n o  m a te r ia l s u b s e q u e n t e v e n ts  a f te r  b a la n c e  d a te

N O T E  1 6 :  C O R R E C T IO N  O F  E R R O R  -  C L A S S IF IC A T IO N  O F  T E R M  D E P O S IT S

In  p r io r  y e a rs ,  te rm  d e p o s its  w ith  o r ig in a l m a tu r it ie s  g re a te r  th a n  th re e  m o n th s  f r o m  th e  d a te  o f  a c q u is it io n  w e re  in c o r re c t ly  c la s s if ie d  a s  c a s h  a n d  c a s h  e q u iv a le n ts

U n d e r  th e  e n t ity 's  a c c o u n t in g  p o lic y ,  c a s h  a n d  c a s h  e q u iv a le n ts  in c lu d e  c a s h  o n  h a n d , d e m a n d  d e p o s its ,  a n d  o th e r  s h o r t - te rm ,  h ig h ly  l iq u id  in v e s tm e n ts  w ith  o r ig in a l m a tu r it ie s  o f  

th re e  m o n th s  o r  le s s

A c c o rd in g ly ,  te rm  d e p o s its  w ith  m a tu r it ie s  g re a te r  th a n  th re e  m o n th s  s h o u ld  b e  c la s s if ie d  a s  s h o r t - te rm  in v e s tm e n ts

C o m p a ra t iv e  f ig u re s  h a v e  b e e n  re s ta te d  to  c o r re c t  th is  e r ro r T h e  e ffe c t  o f  th e  re s ta te m e n t is  to  d e c re a s e  c a s h  a n d  c a s h  e q u iv a le n ts  b y  $ 2 6 1 ,9 9 6  (2 0 2 4  $ 7 7 3 ,0 8 9 )  a n d  in c re a s e  

s h o r t - te rm  in v e s tm e n ts  b y  th e  s a m e  a m o u n ts

T h is  c o r re c t io n  h a s  n o  im p a c t  o n  to ta l n e t  a s s e ts  o r  th e  s u rp lu s /d e f ic it  fo r  th e  y e a r

2 3
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PwC New Zealand, PwC Centre, 109 Ward Street, PO Box 191, 
Hamilton 3240, New Zealand  
T: +64 7 838 3838  

pwc.co.nz 

Independent auditor’s report 
To the Trustees of Your Way | Kia Roha Charitable Trust  

Our opinion 

In our opinion, the accompanying general purpose financial report of Your Way | Kia Roha Charitable Trust (the 

Trust), including its subsidiaries (the Group), presents fairly, in all material respects: 

• the financial position of the Group as at 30 June 2025, its financial performance, and its cash flows for the year 

then ended; and 

• the service performance for the year ended 30 June 2025 in that the service performance information is 

appropriate and meaningful and prepared in accordance with the Trust’s measurement bases or evaluation 
methods 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand 

Accounting Standards Board (the applicable financial reporting framework). 

What we have audited  

The general purpose financial report which comprises: 

• The consolidated financial statements (the financial statements), including:  

- the statement of financial position as at 30 June 2025; 

- the statement of comprehensive revenue and expenses for the year then ended;  

- the statement of changes in net assets/equity for the year then ended; 

- the statement of cash flows for the year then ended; and 

- the notes to the general purpose financial report, which include significant accounting policies and 

other explanatory information. 

• The statement of service performance for the year ended 30 June 2025 (the service performance information). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)) and 

the audit of the service performance information in accordance with the ISAs (NZ) and New Zealand Auditing 

Standard 1 (Revised) The Audit of Service Performance Information (NZ AS 1 (Revised)). Our responsibilities 

under those standards are further described in the Auditor’s responsibilities for the audit of the general purpose 

financial report section of our report.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.



25 PwC – Independent auditor’s report 

Our Independence 

We are independent of the Group in accordance with Professional and Ethical Standard 1 International Code of 

Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) (PES 1) 

issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. 

Other than in our capacity as auditor we have no relationship with or interests in the Group. 

Other information

The Trustees are responsible for the other information. The other information comprises the information included 

in the annual report, but does not include the financial statements, the service performance information and our 

auditor’s report thereon.  

Our opinion on the general purpose financial report does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon.  

In connection with our audit of the general purpose financial report, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements and service performance information or our knowledge obtained in the audit, or otherwise appears to be 

materially misstated.  

When we read the other information not yet received, if we conclude that there is a material misstatement therein, 

we are required to communicate the matter to the Trustees and use our professional judgement to determine the 

appropriate action to take. 

Responsibilities of the Trustees for the general purpose financial report 

The Trustees are responsible, on behalf of the Trust, for the preparation and fair presentation of the general 

purpose financial report in accordance with the applicable financial reporting framework, and for such internal 

control as the Trustees determine is necessary to enable the preparation of general purpose financial report that is 

free from material misstatement, whether due to fraud or error.  

The Trustees are also responsible, on behalf of the Trust, for the service performance information, including: 

• the selection of elements/aspects of service performance, performance measures and/or descriptions and

measurement bases or evaluation methods that present service performance information that is appropriate and

meaningful in accordance with PBE FRS 48 Service Performance Reporting;

• the preparation and fair presentation of service performance information in accordance with the Trust’s
measurement bases or evaluation methods, in accordance with the applicable financial reporting framework and;

• the overall presentation, structure and content of the service performance information in accordance with the

applicable financial reporting framework.

In preparing the general purpose financial report, the Trustees are responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 

basis of accounting unless the Trustees either intend to liquidate the Group or to cease operations, or have no 

realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the general purpose financial report 
Our objectives are to obtain reasonable assurance about whether the general purpose financial report, as a whole, is 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it exists. 
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate or 

collectively, they could reasonably be expected to influence the economic decisions of users taken on the basis of 

this general purpose financial report.  

A further description of our responsibilities for the audit of the general purpose financial report is located at the 

External Reporting Board’s website at: 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13-1/ 

This description forms part of our auditor’s report. 

Who we report to 

This report is made solely to the Trustees, as a body. Our audit work has been undertaken so that we might state 

those matters which we are required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the Trust and the Trustees, 

as a body, for our audit work, for this report or for the opinions we have formed. 

The engagement partner on the audit resulting in this independent auditor’s report is Peter Sharp. 

For and on behalf of: 

PricewaterhouseCoopers Hamilton 

25 November 2025 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13-1/

